DISCO work stages
Work Package I – Start-up Preparation

Aims:

I/1 present results of previous labour market research assessments

I/2 present overview of qualification transparency issues

I/3 agree methodologies for data collection

I/4 national and sectoral bodies made aware of the project

Expected outcomes/results:

· Methodologies for data collection agreed

· Awareness raising exercise undertaken in all partner countries

Start Date: 1st October 2006

Finish Date: 30th November 2006

Overall Duration: 2 months

Total Number of Staff Days:

managers researchers administrators

IFA 16 0 4

KUL 6 0 2

AUP 6 0 2

EAA 0 0 0

DoA 6 0 2

VdL 6 0 2

SEA 6 0 2

IAI 6 0 2

SCH 6 0 2

VOiA 6 0 2

FF 6 0 2

Role, tasks and working methods by partner:

1. Institute of Field Archaeologists. The IFA project manager will facilitate a project meeting for all partners, hosted at the IFA offices in Reading, UK, where the consultant will present an overview of issues of qualification transparency in archaeology. The project manager will also introduce the results of previous studies of labour market intelligence for the project team to review. He will lead the discussions and agreement on the appropriate data collection techniques to be used by each partner, exploring the existence and relevance of any pre-existing datasets and the appropriate methodologies for collecting new data, ensuring that methods agreed will produce consistent and quality datasets. The project manager will then make contact with relevant UK national and sectoral bodies as an initial awareness raising exercise and to prepare bodies for the subsequent data collection phase. He will also carry out general project management and administration duties.

2. University of Leuven. The University of Leuven team leader will contribute to the project meeting, agreeing a methodology for data collection in Belgium, and will subsequently make contact with relevant Belgian national and sectoral bodies as an initial awareness raising exercise and to prepare bodies for the subsequent data collection phase.

3. Department of Antiquities. As for University of Leuven, but in Cyprus.

4. Archeologicky Ustav Praha. As for University of Leuven, but in the Czech Republic.

5. European Association of Archaeologists. This partner plays no active role in this work package.

6. Verband der Landesarchäologen. As for University of Leuven, but in Germany.

7. Syllogos Ellinon Archaiologon. As for University of Leuven, but in Greece.

8. Institute of Archaeologists of Ireland. As for University of Leuven, but in Ireland.

9. Superintendence of Cultural Heritage. As for University of Leuven, but in Malta.

10. Vereniging van Ondernemers in Archeologie. As for University of Leuven, but in the Netherlands.

11. Filozofska Fakulteta. As for University of Leuven, but in Slovenia.

Role, tasks and working methods for subcontractors:

1. Consultant

· The consultant will present an overview to the project team meeting on qualification transparency issues, having previously organised a conference session on this theme at the European Association of Archaeologists’ annual conference in September 2005.

2. Translators

· Overview of previous sectoral labour market intelligence reports translated into partner languages.

· Overview of qualification transparency issues translated into partner languages.

· Review of methodological approaches translated into partner languages.

See specific guidelines for valorisation plan

Work−package 2

Work Package II – Data Collection

Aims:

II/1 collect information relating to necessity and transparency of qualifications

II/2 collect labour market information

Expected outcomes/results:

· Draft reports on qualifications produced in all partner countries.

· Consistent datasets collected in all partner countries.

· Interim evaluation report.

Start Date: 1st December 2006

Finish Date: 31st August 2007

Overall Duration: 9 months

Total Number of Staff Days:

managers researchers administrators

IFA 12 45 10

KUL 6 30 4

AUP 6 30 4

EAA 0 0 0

DoA 6 15 4

VdL 6 45 4

SEA 9 30 6

IAI 6 15 4

SCH 6 15 4

VOiA 6 30 4

FF 6 15 4

Role, tasks and working methods by partner:

1. IFA. The IFA project manager will lead a research team to collect information on the necessity and transparency of qualifications in the UK, and also to collect labour market information using a methodology agreed at the earlier project team meeting. Following data collection, the project manager will receive the teams' formal evaluation of the work, and will then produce a short report for the partners on the project's progress. He will also carry out general project management and administration. He will attend a project meeting hosted by SEA in Athens.

2. University of Leuven. The University of Leuven team leader will lead a research team to collect information on the necessity and transparency of qualifications in Belgium, and also to collect labour market information using a methodology agreed at the earlier project team meeting. The team leader will produce an evaluatory report on the data collection process in Belgium, and will attend a project meeting in Athens.

3. Department of Antiquities. As for University of Leuven, but in Cyprus.

4. Archeologicky Ustav Praha. As for University of Leuven, but in the Czech Republic.

5. European Association of Archaeologists. This partner plays no active role in this work package.

6. Verband der Landesarchäologen. As for University of Leuven, but in Germany.

7. Syllogos Ellinon Archaiologon. As for University of Leuven, but in Greece. The SEA will also host a project

meeting in Athens, attended by representatives of all partners.

8. Institute of Archaeologists of Ireland. As for University of Leuven, but in Ireland.

9. Superintendence of Cultural Heritage. As for University of Leuven, but in Malta.

10. Vereniging van Ondernemers in Archeologie. As for University of Leuven, but in the Netherlands.

11. Filozofska Fakulteta. As for University of Leuven, but in Slovenia.

Role, tasks and working methods for subcontractors:

1. Consultant

· The consultant will advise the project partners on appropriate individuals and organisations to contact regarding qualifications issues.

2. Translators

· Reports on qualifications translated into English.

· Data results from partners translated into English.

· Evaluation reports from partners translated into English.

· Overall evaluation report translated into partner languages.

See specific guidelines for valorisation plan

Work−package 3

Work Package III – Review

Aims:

III/1 review data collection process

III/2 present interim results to European Association of Archaeologists

Expected outcomes/results:

· Agreed methodologies for data analysis.

· Agreed responsibilities for the production of final products.

Start Date: 1st September 2007

Finish Date: 30th September 2007

Overall Duration: 1 month

Total Number of Staff Days:

managers researchers administrators

IFA 12 0 2

KUL 6 0 2

AUP 6 0 2

EAA 2 0 0

DoA 6 0 2

VdL 6 0 2

SEA 6 0 2

IAI 6 0 2

36/58

SCH 6 0 2

VOiA 6 0 2

FF 9 0 4

Role, tasks and working methods by partner:

1. IFA. The IFA project manager will facilitate a project partner meeting hosted by Filozofska Fakulteta in Ljubljana, Slovenia, which will precede the European Association of Archaeologists' annual meeting which will be held in Croatia later in the same month. This meeting will review the project's progress to date and will discuss alternative methods of data analysis before agreeing the consistent methodologies that will be used. At this meeting, decisions will be made on which partners will take or share lead responsibility for the production of final products – the overall, transnational report, the recommendations for future work and the development of a project proposal for a follow on project, involving a widened network. He will also carry out general project management and administration.

2. University of Leuven. The University of Leuven team leader will attend the project partner meeting, and will arrange for the dissemination of interim reports in Belgium.

3. Department of Antiquities. As for University of Leuven, but in Cyprus.

4. Archeologicky Ustav Praha. As for University of Leuven, but in the Czech Republic.

5. European Association of Archaeologists. EAA will distribute interim reports to its members.

6. Verband der Landesarchäologen. As for University of Leuven, but in Germany.

7. Syllogos Ellinon Archaiologon. As for University of Leuven, but in Greece.

8. Institute of Archaeologists of Ireland. As for University of Leuven, but in Ireland.

9. Superintendece of Cultural Heritage. As for University of Leuven, but in Malta.

10. Vereniging van Ondernemers in Archeologie. As for University of Leuven, but in the Netherlands.

11. Filozofska Fakulteta. As for University of Leuven, but in Slovenia. Filozofska Fakulteta will also host a project meeting, to be attended by representatives of all partners.

Role, tasks and working methods for subcontractors:

1. Consultant

· The consultant will work with the team to review achievements to date and plans for the data analysis phase, and will also advise on the delivery of conference presentations.

2. Translators

· Methodologies for data analysis translated into partner languages.

See specific guidelines for valorisation plan

Work−package 4

Work Package IV – Data Analysis

Aims:

IV/1 quantified analysis of data

IV/2 preparation of final reports for each partner country

IV/3 preparation of overall, transnational report

IV/4 preparation of recommendations for future work

IV/5 preparation of project proposal for future work, involving a widened network

Expected outcomes/results:

· Consistent datasets from each partner country.

· Draft final products.

· Second interim evaluation reports.

Start Date: 1st October 2007

Finish Date: 31st August 2008

Overall Duration: 11 months

Total Number of Staff Days:

managers researchers administrators

IFA 12 30 3

KUL 9 20 5

AUP 6 20 3

EAA 0 0 0

DoA 6 10 3

VdL 6 30 3

SEA 6 20 3

IAI 6 10 3

SCH 6 10 3

VOiA 6 20 3

FF 6 10 3

Role, tasks and working methods by partner:

1. IFA. The IFA project manager will lead a team undertaking the analysis of data collected for the UK, and will ensure that all of the teams are producing consistent results from their datasets. The team will also preparing a final report on the work and results of the project in the UK. He will also coordinate the preparation of the overall, transnational report and the preparation of the recommendations for future work and the development of a project proposal for a follow on project, involving a widened network. Actual responsibility for each of these objectives will have been devolved to one or more project partner team leaders at the WP3 review stage. Following data analysis, the project manager will receive the teams' formal evaluation of the work, and will then produce a short report for the partners on the project's progress. He will also carry out project management and financial administration roles. He will also facilitate a project meeting held in Leuven.

2. University of Leuven. The University of Leuven team leader will lead a team undertaking the analysis of data collected by that team. This team may have or be sharing lead responsibility for the production of one or more final products. This partner will also host a project partnership meeting in Leuven.

3. Department of Antiquities. The Department of Antiquities team leader will lead a team undertaking the analysis of data collected by that team. This team may have or be sharing lead responsibility for the production of one or more final products.

4. Archeologicky Ustav Praha. As for Department of Antiquities, but in the Czech Republic.

5. European Association of Archaeologists. This partner plays no active role in this work package.

6. Verband der Landesarchäologen. As for Department of Antiquities, but in Germany.

7. Syllogos Ellinon Archaiologon. As for Department of Antiquities, but in Greece.

8. Institute of Archaeologists of Ireland. As for Department of Antiquities, but in Ireland.

9. Superintendece of Cultural Heritage. As for Department of Antiquities, but in Malta.

10. Vereniging van Ondernemers in Archeologie. As for Department of Antiquities, but in the Netherlands.

11. Filozofska Fakulteta. As for Department of Antiquities, but in Slovenia.

Role, tasks and working methods for subcontractors:

1. Consultant

· The consultant will advise partners on the analysis process.

2. Translators

· Evaluation reports from partners translated into English.

· Overall evaluation report translated into partner languages.

See specific guidelines for valorisation plan

Work−package 5

Work Package V – Results Presentation

Aims:

V/1 preparation of final reports for each partner country

V/2 preparation of overall, transnational report

V/3 preparation of recommendations for future work

V/4 preparation of project proposal for future work, involving a widened network

Expected outcomes/results:

· Final national reports produced.

· Final transnational project report produced.

· Recommendations for future work produced.

· Proposal for follow-on project with wider partnership produced and submitted to relevant funding bodies (if funding body timetables permit).

Start Date: 1st September 2008

Finish Date: 30th September 2008

Overall Duration: 1 month

Total Number of Staff Days:

managers researchers administrators

IFA 9 3 2

KUL 5 3 2

AUP 5 3 2

EAA 2 0 0

DoA 5 3 2

VdL 5 3 2

SEA 5 3 2

IAI 5 3 2

SCH 5 3 2

VOiA 5 3 2

FF 5 3 2

Role, tasks and working methods by partner:

1. IFA. The IFA project manager will facilitate a final project meeting, to be arranged or hosted by Archeologicky Ustav Praha. This project meeting will review and assess the final project products and agree any alterations required before their final production. He will then take responsibility for ensuring that any alterations to products for which he has held or shared responsibility are made and for the production of those products. He will also carry out project management and financial administration responsibilities.

2. University of Leuven. The University of Leuven team leader will attend the project team meeting, and will then take responsibility for ensuring that any alterations to products for which he has held or shared responsibility are made and for the production of those products.

3. Department of Antiquities. As for University of Leuven, but in Cyprus.

4. Archeologicky Ustav Praha. As for University of Leuven, but in the Czech Republic. AUP will also host a project partner meeting.

5. European Association of Archaeologists. EAA will distribute final reports to its members.

6. Verband der Landesarchäologen. As for University of Leuven, but in Germany.

7. Syllogos Ellinon Archaiologon. As for University of Leuven, but in Greece.

8. Institute of Archaeologists of Ireland. As for University of Leuven, but in Ireland.

9. Superintendece of Cultural Heritage. As for University of Leuven, but in Malta.

10. Vereniging van Ondernemers in Archeologie. As for University of Leuven, but in the Netherlands.

11. Filozofska Fakulteta. As for University of Leuven, but in Slovenia.

Role, tasks and working methods for subcontractors:

1. Consultant

· The consultant will advise on the preparation and presentation of the final products, including the appropriate individuals or organisations to approach to involve in a future, wider network.

2. Translators

· Final products translated into all partner languages

See specific guidelines for valorisation plan

Work−package 6

Work Package VI _ Valorisation

Start Date: 1st October 2006

Finish Date: 30th September 2008

Overall Duration: 24 months

This work package is timetabled to last the entire length of the project, running in parallel with the series of five work packages that make up the body of direct practical work. Progress towards achieving the aims of this work package will be monitored at the same review points throughout the lifespan of the project (the end of each of the other work packages)

Total Number of Staff Days:

managers researchers administrators

IFA 20 30 4

KUL 10 20 3

AUP 10 20 3

EAA 10 0 0

DoA 10 10 3

VdL 10 30 3

SEA 10 20 3

IAI 10 10 3

SCH 10 10 3

VOiA 10 20 3

FF 10 10 3

Aims, Objectives and Outcomes:

Typical valorisation trajectories involve 2 phases of activities

1. transferring: the use of project results by discussing results with potential users and by organising debates with key players

2. disseminating: ensuring promotion of developed products, tools, and methods. The latter will involve the designing of a clear dissemination strategy which:

i. identifies the particular target groups;

ii. adapts dissemination support and messages to these groups;

iii. envisages a specific timetable of dissemination activities;

Promotion may occur through different methods and media.
· Each partner will develop a separate valorisation strategy to ensure that the specific needs of their sector and state are being addressed by the project

· Initial awareness-raising exercises by each of the partners

· The individual partner strategies will be brought together in the overall project valorisation strategy, which will be a dynamic and evolving document, continually addressing new needs as they emerge

· Sectoral organisations will be consulted to ensure that the project maintains a highly visible profile

· The project will establish a website at the outset of the project which will allow progress to be continually displayed.

· Following the completion of the project, individual reports on the situation in each state will be produced and disseminated freely via the project’s website

· Dissemination activities (publications, presentations, conference workshops) will be carried out on individual state and sector bases and also on a pan-European scale

· Representatives of the project will attend at least one valorisation seminar and will report to the partners on the results of the seminar. At least once during the project representatives will attend a valorisation conference.

· IFA, as project promoter, will, if selected, participate in thematic monitoring activities such as attending a working meeting with promoters of projects covering the same domain with a view to exchange experience on both the content of their projects and their valorisation activities.

Work−package 7

Quality Management Plan

· An initial risk assessment exercise, undertaken by the project manager in consultation with key team members, will identify all potential risks to the project. This will be recorded in a project risk log, identifying the likelihood of any potential risk and its potential impact on the project. Action to be taken and a containment plan will be prepared. This will be a dynamic document, updated whenever action is taken to contain risks or when new risks are identified.

· The project will then be managed under a programme of staged change control. This will ensure that at the end of each working package of the project, a decision can be made as to whether the project is still meeting the overall requirements (in terms of products, budget and timetable). Brief progress reports will be prepared at each review point, which will include details of schedule variance (identifying how project progress is relating to the planned progress at any given point).

· This system will allow progress to be monitored against the project design, controlling any deviations from the project plan. Change from the project plan will only be allowed formally, via a formal request to the Leonardo national agency.

· An external evaluator (Rachel Edwards, archaeological consultant of Arboretum Archaeology) will work (as a subcontractor) on ensuring and advising on continuous quality review for the project. This person is a recognised expert in archaeological skills and labour market intelligence. She will attend project partner meetings and liaise with the project manager and consultant throughout the lifetime of the project.

· Internal evaluation will be undertaken by all project participants, feeding through their team leaders.

· The European Association of Archaeologists' Education and Training Committee will be informed and updated of the project's progress. This committee has offered advice in the development of the project bid, and will continue to do so throughout the period of the project.

· The resources for the enaction of the quality management plan have been distributed throughout the allocated budgets for the six working packages of the project. 
