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ASSESSMENT SUMMARY
LEONARDO PROGRESS REPORT - 2006 CALL
11th September 2007
	Agreement number: 
	UK/06/B/F/PP162_583

	Contracting period:
	01.10.2006 – 30.09.2008

	Project duration:                  
	24 (months)  

	Title:
	Discovering the Archaeologists of Europe

	Contractor:
	The Institute of Field Archaeologists

	Contractor's legal representative:
	Kenneth Aitchison

	Period covered by the report
	From: 01.10.2006 To: 31.03.2007

	Contract amendments made since signature of the Agreement
	Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 



	ASSESSMENT OF ACTIVITIES


	Conclusion (red, orange or green):
	ORANGE

	Strengths
The partnership is working well together although it has not been specified what lines of communication have been set up with the partners (email/skype/monitoring calls etc) and how regularly this communication is maintained.  

The project website has been developed at the early stages of the project and provides useful tools and information for the partners.   

External evaluation has been planned for by the promoter and includes process and output evaluation.
Weaknesses

The project is behind schedule due to difficulties experienced at contracting stage.  This issue is something that has been noted by the promoter and he has new deadlines in mind for WP3 and WP4 as a result.  This will have to be closely monitored at each stage of the project in order to avoid having to submit a CARF at the end of the project.

The project lost a Maltese partner during contracting stage.

It is not clear what financial monitoring systems the promoter has in place.  

The valorisation plan has not yet been finalised or submitted to the UK National Agency.



	ASSESSMENT OF FINANCES

	Conclusion (red, orange or green):
	GREEN

	ACTION TO BE TAKEN IN THE FIRST HALF OF THE PROJECT

	· We recommend that the internal monitoring system be reviewed and that monitoring calls with the partners be considered in order to make sure that the initial delay in starting WP2 does not impact on WP3 and WP4
· We recommend that the promoter continues to seek a replacement partner in Malta or another participating member state in order that the network remains as transnational as possible

· We recommend that internal administrative and financial reporting systems are reviewed and that all partners use the same templates. 

· We recommend that a completed valorisation plan is submitted to the UK National Agency as soon as possible.



	PAYMENT RECOMMENDATION (please tick)

	X
	Payment of second instalment of Leonardo funds
	45.079.20 euro

	
	Delayed payment of second instalment of Leonardo funds
	

	Comments on reasons for delayed payment including proposed payment date
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