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CONCLUSIONS
1.   Overall message to project:

The project aims to improve understanding of the requirements for, and capacity to provide, transparent qualifications for archaeologists across Europe. The project has a number of objectives at both European and individual state levels. These include: identifying barriers to entry to the profession and to transnational mobility; identifying labour market information and trends, including training investment, recruitment and career progression difficulties; establishing the number of archaeologists working in each state; identifying training needs and skills shortages, and providing archaeological employers with information to aid business planning and improve organisational performance.
The projects benefits from a strong transnational partnership consisting of 10 organisations spanning across 9 countries. The majority of the partners are members of the European Association of Archaeologists (EAA) and had worked together in the past. In addition to the different expertise that each partner brings to the project, there is a clear commitment of each partner organization to the project’s objectives which forms the main strength  of the project.
In general the project is progressing well although there were some delays in terms of completion of WP1 and WP2 when compared to the original timetable as set out in the Agreement.. Due to these delays WP4 will start one month later but it is planned to conclude on schedule. . 

Valorisation and financial monitoring and record keeping are weaker areas of the project and need to be strengthened. Immediate action is required in these areas and this has been detailed in relevant sections of this report.
Overall, partners need to bring the project back on track and make sure that all the activities are carried out as planned.
a) Progress against objectives 

As stated above, despite some delays the project is progressing well with objectives and outputs remaining the same as in the original application form.
The work programme is divided into 7 work packages:
· WP1 Start up Preparation (1st October 2006 – 30th November 2006)

This work package started late as there were difficulties following the change of partner in the Netherlands and uncertainty regarding the withdrawal of the Maltese partner. Eventually the decision was reached to move on without the Maltese partner and find a replacement from Malta or a country of a similar size later in the project. As a result the partners held the first project meeting in January 2007, rather than October 2006 as originally intended. This meant that WP1 effectively ran three months behind schedule, however partners managed to catch up on most of the activities. KA reported during the visit that the 1st partner meeting was very successful as it reinforced the common understanding of the project’s outputs, methods of delivery and partners’ roles and responsibilities. Furthermore, the contractor also ran through the administrative requirements of the programme, focusing on financial reporting and cost categories. The meeting also aimed to come to an agreement on the type of data to be collected and techniques to be used by each partner (some partners use their own questionnaires, some collect data through phone calls or direct meetings). There is also a substantial difference in the number of organisations tackled in different countries: UK – 1500, Cyprus – 6 but this due to the size of each country and number of organisations operating in archaeology. 
.

· WP2 Data Collection (1st December 2006 – 31st August 2007)
This work package is aimed at collecting data relating to the necessity and transparency of qualifications as well as at collecting labour market information. 

It began three months late due to the overrun of WP1 caused by the overall delay in the launch of the project. As a result the project will not be able to complete WP2 to the original schedule (end August 2007), however KA confirmed that the project will endeavour to regain its momentum and will aim to end by the end of October 2007. 
Partners are progressing with data collection with different speed. KA explained that there have been some delays with finalising the match funding arrangements with the Sector Skills Council and English Heritage, and as a result the Promoting organisation has been slower with data collection. Other partners however are on schedule so will be able to move to WP3 in October.
· WP 3 Review (1st – 30th September 2007)
In general this WP will run to schedule and will be carried out in parallel with WP2 (and not sequentially following it). The main aim is to review the data collected during WP2 and present the project results at the EAA meeting which will take place in Croatia later in September 2007. 
WP4 and WP5 have not started yet. 

· WP6 Valorisation (1st October 2006 – 30th September 2008)
This work package is scheduled to last the entire length of the project and to run in parallel to other WPs. The project progress to date relating to valorisation activities as well as NA suggestions on how to improve valorisation strategy are presented in sections 1(f) and 4 of this report.
· W7 Quality Management Plan (1st October 2006 – 30th September 2008)

This work package is also scheduled to last the entire length of the project and to run in parallel to other WPs. Its aim is to provide a feedback on the quality of the project in terms of the products, process, budget and timetable. 

The project progress to date relating to monitoring and evaluation system as well as NA suggestions on how to improve it are presented in sections 1(e) and 4 of this report.

b) Partnership/Transnationality
Overall partners are working well together in a friendly atmosphere and are committed to the project aims and objectives. The partnership comprises 10 organisations from 9 countries (UK, Belgium, Cyprus, Czech Republic, Germany, Greece, Ireland, Netherlands and Slovenia). One of the initial partners, a Maltese organisation, voluntarily withdrew from the project at a contracting stage. It is now planned to take a Slovakian partner on board instead. The NA advised the contractor that  the new partner has to be identified in a timely manner (by the next meeting at the latest) as partners have spent lot of time and resources on looking for a replacement partner already and it is now important to focus on the actual delivery of activities, especially with the delays in W2.
The transnationality of the project is very strong, with each partner not only providing different expertise and perspective to the project but also bringing different approach to data collection in different countries. It is also very positive that additional data may be collected from Luxembourg by the Belgian partner. 
Partners communicate with each other via email and telephone calls as required and KA reported that this has been working well. The NA encouraged the contractor to put measures in place to ensure communication among partners is more regular and intensive. The project website feature a blog which allows partner to share and upload information, however KA explained that partners have not been using this facility as expected. To date, there have been two partner meetings, both well attended: in January 2007 in the UK and in May 2007 in Greece. The next one will be held in mid-September in Slovenia and will serve as an opportunity to discuss some emerging issues, as suggested by the NA visitors and listed in section 4 of the report.    
The benefits felt by the Institute of Field Archaeologists (IFA) of being involved in the partnership include raising the profile of the University of Reading by developing strong relationships with relevant bodies in different countries as well as strengthening not only personal contacts but also the whole archaeologists sector in the UK. In addition, the project helps the lead partner to indirectly influence the EAA Committees.
c) Innovation 

The project features several innovative elements. 
First of all, KA explained that the type of data collected by the project has not been collected in any of the countries so far. 

Secondly, the project is innovative in its application of methods of data collection and analysis that have been previously used in the United Kingdom but not elsewhere in Europe in relation to archaeological practice. This will help to address the existing problems of scoping the scale and reach of skills shortages in archaeology across Europe, and the obstacles to transnational mobility that are in place.
In addition, the application of these techniques to the target groups of archaeologists in new countries in Europe will allow closer comparison of data and thus a better cooperation of organisations involved in the sector, facilitating and strengthening the ties between them as well as the policy makers who they advise.

Given the nature of the project, the scale of innovation is primarily at European level but, as stated by KA, may also expand beyond Europe since it is believed that such data have not been gathered in the rest of the world either.  
d) Results and Impact

The key outputs of the project are the same as those described in the contract and include:

· A report published in English in the European Journal of Archaeology and also available online in all the partner languages; 
· Review of and recommendations for vocational training techniques used in each partner countries; 

· Review of barriers to entry and transnational mobility, with recommendations for removing these barriers, presented to national policy making bodies;

· A summary report of the data collected in different countries published in the partner languages.

As already mentioned there may be some additional outputs - data collected from Luxembourg by the Belgian partner. 

Project website has been developed by IFA and the Irish partner. So far it is only available in English but partners’ materials developed within the project will be posted on the website in their national languages. At the moment the website is primarily used for monitoring project progress and can be navigated through the map or the menu, including links to partners’ progress reports, valorisation plans or evaluator reports. 
The NA visitors recommended clearer categorisation of the items on the website through introduction of separate headings (i.e. project management, project outcomes, valorisation etc.). The NA also suggested that the contractor should encourage partners to comment on each other’s progress and materials via the website. 
Commercialisation of the product(s) has not been considered yet but, as suggested by the NA visitors, will be discussed at the next partner meeting. 
Project target groups and sector remain the same as specified in the agreement, i.e. archaeologists working in private and public sector organisations across Europe, students of archaeology, training providers, SMEs and political decision makers. Being the recipients of the questionnaires used for data collection, target groups have been involved in the initial stages of the project. Target audience will be also involved in the dissemination of the project, including publications and conferences. 
In the short-term the impact of the project is seen to be contained within the immediate target groups (individuals, SMEs) in that it identifies immediate training needs and barriers to transnational mobility.  
In the longer term the aim is to improve training through the development and refinement of training strategies as well as to enhance mobility through removing the existing barriers and through the use of transnationally transparent qualifications. . 
As regards influencing decision-makers, each partner is responsible for bringing the project and its products to their attention. As, however, the concrete strategy for accessing this target audience has not been set up, the NA visitors pointed out that this should be discussed at the next partner meeting and incorporated into project valorisation plan. 
e) Monitoring and Evaluation
Monitoring is a weaker area of the project. There seem to be no systematic arrangements in place and the contractor was advised to implement measure as soon as possible to ensure progress against objectives and budget is monitored on a regular basis. KA reported that monitoring partners’ progress takes place during the transnational meetings. Although partners are asked to provide progress reports prior the partner meetings which are then briefly discussed, monitoring activities seems to be rather ‘ad hoc’ and informal. The NA visitors made concrete suggestions on how to improve project monitoring and they are listed in section 4 of this report.
Evaluation of project activities is carried out both on an internal as well as external level.
Internal evaluation is not a formal process as it is mostly based on partners’ informal discussions during the partnership meetings and telephone calls. However, as obtaining partners’ views on the weaknesses or strengths of the project would strongly assist the contractor in taking the corrective measures when necessary, it is recommended that IFA considers formalising the internal evaluation strategy. It can be discussed with partners at the forthcoming meeting in Slovenia.
It is very positive that external evaluation is also an ongoing process. Rachel Edwards, who has been selected as an external evaluator has cooperated with IFA in the past and she is very experienced in both the project management aspect as well as the content element . She has developed a questionnaire which partners are asked to fill in before each partner meeting. The results from the questionnaire will be then fed into an internal and final evaluation reports. The external evaluator will focus on both the project outcomes and process including project finances, monitoring structures and dissemination.. 
In addition to this, an external consultant, Emeritus Professor John Collis, has been subcontracted by the promoter. His role in the project is to provide partners with guidance on qualification transparency issues and support them in developing their national reports as well as the overall project report. KA reported that the project greatly benefits from John Collis’s knowledge and expertise.
f) Valorisation
Similarly to monitoring, valorisation is a weaker area of the project. Although in the work programme there is a separate work package (WP6) for valorisation, which is timetabled to last the entire length of the project, little has been done in this area so far. Valorisation activities that have taken place so far include development of the website (which is however rather passively used at the moment) and some minor publications and conference presentations. In addition to this partners have developed their respective valorisation strategies which serve as a basis for the overall valorisation plan that is currently being developed by IFA. 
NA visitors stressed the importance of this area. They emphasized that it needs to be further developed and strengthened and this should be considered as a priority task for the partnership. Immediate action points were set up and they are listed in section 4 of this report.

In terms of sustainability the project will look into exploring opportunities for the product to become commercialised in each country and for transferring it to new countries (through e.g. further Leonardo Transfer of Innovation project, as suggested by NA visitors).
g) Financial Progress
Financial monitoring and record keeping is also a weaker area of the project. Although it appears that the contractor has a system in place to monitor and record financial expenditure this could be further developed and strengthened.  
At the time of the visit no information was available in regards to partners’ financial spent. 
NA clarified that this information is required for the purposes of the visit for the NA staff to be able to conduct financial checks. This would also help the project to prepare for  the completion of the Interim report. The NA strongly encourages partners to submit financial information together with relevant evidence (timesheets, invoices, receipts, boarding passes etc.) on a regular basis (monthly or quarterly). 
Up-to-date records of financial expenditure are crucial not only for the Interim and Final reporting stages of the project life cycle but also for ensuring that overall quality of project management and monitoring is maintained. The NA further strongly recommends the Contractor closely monitors financial spent of the whole project. 

No timesheets for staff were available. It is very important individual staff time is evidenced in the form of timesheets and the contractor must ensure this is in order. As the project has not set up a project folder it was impossible for the NA to check eligibility of expenditure or whether any items of expenditure have been recorded in the wrong budget category.

A transparent system should be put in place to record all payments and expenses for the project. It is recommended by the NA that the Contractor sets up a separate project folder with all expenditure broken down by budget heading (based on the interim reporting financial tables) and by partner. 
Further action points set up to strengthen financial monitoring system are listed in section 4 of this report. 
2.  Strengths and opportunities

The key strengths of the project lie in:
· Transnationality

· External evaluation 

· Implementation of the project website in the beginning of the project (although some development work is needed)
3.  Outstanding issues

It is crucial in the second half of the project to get back on track to make sure all activities are carried out as set out in the agreement and further develop and strengthen monitoring systems, financial reporting and record keeping system as well as valorisation. Specific action points to be implemented by the project are listed below.
4.  Immediate action points

The project

	Details
	Action
	Completion Date

	Financial monitoring
	Set up a robust and transparent financial monitoring and reporting system. Collect financial reports from partners monthly/quarterly – and discuss it with partners at the next meeting
	By next partnership meeting

	Progress monitoring (activities)
	Set up a clear monitoring and reporting system and strengthen communication among partners – collect reports from partners monthly/quarterly – and discuss it with the partners at the next meeting
	By next partnership meeting

	Website
	Encourage partners to actively use the website to comment on other partners’ work, monitor progress and use blog for uploading news.
Make sure all materials are available to download.
	By next partnership meeting

	Partnership
	Reach an agreement with the Slovak partner regarding joining the partnership – CARF to be submitted to NA 
	By next partnership meeting

	Results and Impact
	Discuss with partners how to target policy-makers (also at the European level)
	At the next partnership meeting

	Results and Impact
	Discuss possible product commercialisation, including IPR, with partners
	At the next partnership meeting

	Valorisation
	Develop an overall valorisation strategy
	Draft by next partnership meeting / Final version – mid-October

	Valorisation 
	Put Leonardo logo on the website and all published materials
	Ongoing

	Valorisation
	Incorporate valorisation activities into quarterly activity reports. Partners to report on their valorisation activities on a regular basis 
	Ongoing

	Internal evaluation
	Discuss with partners formalising of the internal evaluation system 
	At the next partnership meeting

	Finances and Record keeping
	Put in place a transparent system to record all payments and expenses for the project. It is recommended by the NA that the Contractor sets up a separate project folder with all expenditure broken down by budget heading (based on the interim reporting financial tables) and by partner
	ASAP/Ongoing

	Finances and Record keeping
	IFA to collect signed copies of timesheets from partners
	ASAP/Ongoing

	Finances and Record keeping
	IFA to collect evidence (copies) for all expenditure from the partners
	ASAP/Ongoing


National Agency
	Details
	Action
	Completion Date

	Monitoring
	Continue monthly monitoring calls
	Ongoing

	Results and Impact
	Email IFA IPR guide
	Together with the visit feedback report

	Internal evaluation
	Email IFA Evaluation guide
	Together with the visit feedback report
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