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Justification of proposal [+-Therearechangesfr9mpre-proposal.Targetgroupsaretrainingproviders;qualificationproviders;archaeologists;SMEsinthe
archaeology sector; political decision makers; sectoral organisations. Target sectors are the public and private archaeology sector
and related government agencies and the broader cultural heritage sector. Target groups and sectors are European wide.

Initial research conducted in the European Association ofArchaeologists(EAA)indicatesthat"typeandlevelofprovisionof
archaeologists varies across Europe". Qualifications are not transparent and therefore often not transferable leading to barriers to
employment and rnobility.Inordertoaddresstheseissuestheprojectairnstocarryoutasurveytoestablishwithinpartnercountriesthenumberofarchaeologistsemployed;demographicdata(gender,age),educationandotherprofessionalrequirementstopractice;skills;professionalroles;salarycomparedtoallworkersandprofessionalsineachcountry.Itisnowclearlystatedthattheaimofthe
project is toforma transnationalnetworkoforganisationswithcommoninterestsandaims.Essentially,itisasurveyofprovisionandnumbersintheparticipatingcountriestoproduceareportthatwillleadto"provisionalinsight".Itisstatedthatnothingexistssuchasthiscurrently,buttheneedtoundertakesuchasurveyisnotsupportedwithevidencenoristheimpactofthereportevident.Inaddition,althoughanLdVPilotProjecthasbeenundertakenontheTrainingofTrainersinFieldArchaeology this is not referred to
in any way.

It is interesting to note that the European Association of Archaeologists is only a partner in this project and has not seen fit to provide
an endorsement of the need or requirement fortheproject.Theirletterofintendfollowsthesametemplateusedbyallpartners.
Although it isacknowledgedthatsuchsurveyworkhasbeenundertakeninUKandIrelandthebenefitrealisedfromthisisnotindicated.ThereisnothingtosuggestthattheoutputoftheNetwork-areport,willhaveimpact. Indeed comment ismadethatmanyofthepartnerEUcountrieshavenospecificarchaeologicalbodyoverseeingvocationaleducationbuttheapplicationdoesnotindicatehowthisprojectcouldrealisechangewithouttheseorhowitcouldstimulatetheformation of such bodies. Whilst the projectwouldincreaseknowledgeofwherearchaeologyis(atthetimeofthesurvey)intheparticipatingcountriesitisnotcleartoseehowthiswillachieveasignificantimpactotherthantohighlightproblemsandwheremoreworkisneeded.ThereisnothingtosuggestthatthisTransnationalNetworkwillhaveawiderEUimpact(other than in each individual country of the
partnership) or have any potential for continuing existence or impact after the project.TheprojectwillcontributetotheLisbon/CopenhagenDeclarations.ItaddressesobjectiveBandPriority1oftheprogramme bypromotingthetransparencyofqualifications,identifyingbarrierstotransnationalcompetitivenessandthemeans to overcome them.

Datacollectedwillbeusedtoassesswhethertherearebarrierstoparticipationandwillthereforeaddressthehorizontaltheme of

equality of opportunity. Socialdialoguewillbeachievedbecausethepartnershipcontainsrepresentativeassociationsandwill
communicate with employers and government bodies.

Relevance of results and potential impact [+.

There are minor changesfrompre-proposal.Theresultsareclearlystated,relevanttoneeds,andareappropriatetothetargetgroup
and sector. Because of the excellent geographical range of the partner countries and the fact that results are to be published in all
partner languages, the results achieve a high level of transnationality. However, further clarification is required concerningwhatwill
be translated during the lifetime oftheproject.Itisstatedthatthefinalresultwillbeapublishedreport,includingrecommendationsforfurtherresearch,thatwillbeavailableonlineinallpartnerlanguages[English,French,Dutch,German,Czech,Greek,Maltese,
Siovenian) and in the European Journal of Archaeology - print run =5000.Asummaryreportinallpartnerlanguageswillbeavailableonline.Otherresultswillincludereviewandrecommendationsforvocationaltrainingtechniques,andareviewofand
recommendations for removing, barriers to labour market entry and transnational mobility.ItislikelythattheimpactoftheresultsmaybereducedduetothepromoterremovingtheactivitytotranslatethematerialsintoTurkish.Atpre-prop'psalstagetheassessorcommentedthatfurtherinformationwasrequiredastowhythisactivitywouldtakeplacegiventhatthereisnotaTurkishorganisationinvolvedinthepartnership.However,atfullproposalstagenoexplanationwasprovided
but the activity has been removed from the proposal.Short-termandlong-termimpactsareclearlyexplainedintermsoftheirimpactsonthetargetgroupsandsectors.Theseinclude,in
the short term, the identification of immediate training needs, development of training applications flowing from those needs,
identification of barriers to mobility. In the longer term, the project will influence the development and refinement of training
strategies, transnationality and transparency of qualifications, and barriers to transnational mobility. It is expected that the projectwill
haveimpactsbeyonditsconclusionbecauseitwillinfluencedecision-makinginthefield.



Full PropQsg ssessme
epQtt

1+ - IPartnership

There are no changes from pre-proposal. The partnership includes research institutes and universities, European and national
professional associations, and relevant government bodies. It contains private and public sector bodies. The roles of each partner in
the project are clearly stated.ThepartnershiphascometogetherthroughsharedinterestsidentifiedthroughprofessionalcontactwithintheEAA.A'hubandspoke'modelwillbedeployedwithsomeindependencewithineachcountryandthepromoteractingashub.5projectmanagementmeetingshavebeenarrangedtotakeplaceintheUK,Greece,Slovenia,Belgium,andtheCzechRepublic.TheEuropeanAssociationofArchaeologistswouldseemtobeideallyplacedtohelpleadand!ordriveaprojectsuchasthisbuttheir
role is limited to some European valorisation of the output -whichappears to be a secondary priority,both in terms of detail and
budget, to that intended within individual countries. However, its remit is very much about what this project is proposing so one
questions why such an organisation is not taking a more significant role in driving and co-ordinating this trans-European networking
project. For the network to have any hope of ongoing impact this would appear to be an essential component.Thepartnershipisextensiveandhighlyrelatedtothesector.Asanacademicprocessthepartnersappeareminentlyqualifiedto
undertake the work proposed in the work packages.
However, the proposal does not indicate the benefits of a Transnational Partnership. It wouldappear to be a series of surveys being
undertaken in 10 countries thatwillbe brought together in a report and which in turnwillbepresentedwithineachofthecountriesaccordingtoindividualvalorisationstrategiesdevelopedwithineachofthecountries.Itisdifficulttoseewhythereisnotransnational
valorisation.

Each partner is generally undertaking thesamedatacollectionandvalorisationrolebutwithintheirowncountryonly.
It is odd to note that the same level of data collection as in the other partner countries appears to be proposed for both Ireland andtheUK.Itisreportedthatdatacollectionhasalreadybeenundertakenintheseareas.
Work programme EAfeasible

work programme is outlined that is suitable for he projecfs objectives. There are 7 work packages including valorisation
and the Quality Management Plan thatbothrunthroughoutthedurationoftheproject.Thedurationandbalanceofthework

packages are generally appropriate although it is noted that there are a comparatively small number of days activity during the 11-
month duration of Work Package 6, and that the Results presentation package (WP7), which includes making any necessary
alterations to the products, lasts only one month.Allpartnersareinvolvedbuttheapplicantpartnerhasarelativelyhighworkload consisting of 214 days compared to 163 days for the
next highest allocation.Anadvisoryconsultantistobeengaged.Thereisaconcernthattheconsultantisalmost taking the role of a partner as it appears
that the consultant is involved in 5 out of 7 work packages. The promoter is reminded that subcontracting should be for a cost for a
one-off, specific task.

Evaluation strategy

Product and project evaluation are carried out throughout the project. Project evaluation will be carried out by an experienced
evaluator knowledgeable in the fieldwhowillliaisewiththe project throughout its duration.

[+

Dissemination strategy [+-
The network valorisation activity is within individual countries to individual valorisation plans. Valorisation would have been improved
had this focused on being truly transnational.

There are changes from pre-proposal. The valorisation strategy runs throughout the project. Feedback from end users will ensure
consistency and quality of the project. Sectoral organisations are to be consulted throughout and the project will remain "highlyvisible".Individualreportsfromeachpartnercountrywillbepublishedintherelevantlanguages.ThepartnershipwillenterIPRand
exploitation agreements, basedonandEQUALguide,"whichwillalsoincludearrangementsforanycommercialisationofproducts".
The applicant could usefully have considered further the sustainability of the project, particularly in terms of the commercialisation of
the results and in light of an apparent reliance on grant funding.Eachpartnerwilldevelopitsownvalorisationstrategyandthesewillbecombinedintoaflexibleprojectvalorisationstrategy.Commoncomponentswillincludeaprojectwebsite,publications,presentations,conferenceworkshops.
Financial Plan [+ -ThetotalcostinSection0.1doesnotvalidatewiththerestofthefinancialtables.ThetotalcostinSection0.1doesnotvalidatewiththerestofthefinancialtables.
AdministrativestaffratesareexceededforPartnerNo.6.Nojustificationwasprovided,soreducedowntothelimits.Onepartner(EAA)iscontributingtheirownfundsatjustover50%-2609€:2289€.AccordingtotableE2.4,allotherpartnershave"nationalsupporf'.However,itmaybethatthereareinputerrorsinthetablebecausetheLettersofIntentimplythatpartner'sare
contributing their funds.

Costs are not equally distributed across the partnership but are broadly consistent with the work programme. Theexpenditureforthe

applicant partner is just over 2x the next highest applicant.



Travel costs for the applicant partner are 16,665€, the next highest are 6,504€; although there may be valid reasons for this they arenotclearlyexplainedintheapplication.TherearenoICTcosts.5,000€havebeenallocatedto'Other'withoutanyfurther
explanation.CostsforGermanadministratorsarehigherthantheprofileat203:193.Theprovisionofjustificationofthehighercostswouldhave
enhanced the application.

Innovative aspects and originality [+-

Whilst it is clear that this information to be collected does not currently exist, it would have been helpful to link this to the economic
impact this has on the sector.AninnovatoryaspectoftheprojectisthatitisthefirsttogatherdataacrossarangeofEuropeancountries.Additionallyitwilldeveloppan-Europeahstrategiesaswellasstrategieswithineachcountry.Insomestates,thistypeofactionhasnotbeencarried
out before. It will contribute to the EAA's Committee on Education and Training in Archaeology. Methods used for data collection

and analysis (developed by the promoter/ project manager and the proposed external evaluator - a Collection, Analysis,Dissemination,ImplementationCyclewhichhassimilaritiestoKolb'slearningcycle)haveonlybeenusedintheUKbefore,thereforetheirimplementationinpartnerstateswillbenovel.Theuseofthesamemethodsacrosstheprojectwillallowcomparisonsbetween
countries that have not previously been possible.Theprojectwillproducebaselinedatainmostpartnercountries,"thatwillallowtheidentificationandprioritisationofvocationaltrainingneeds".Whereworkhasbeencarriedoutpreviously,thedata"willbegintoformatimeseriesdataset".

European dimension [+-TheEUdimensionexists however this is insular within each of the partnership countries. Valorisation and thus any realisation ofbenefits,willtakeplacewithineachindividualcountrydependingoneachindividualpartner'svalorisationplan.Thepartnershipisgeographicallywide-rangingandachievesmultiplayercharacteristics.Thepartnershiprepresents10MemberStatesfromthenorth,south,east,andwestoftheEU,includingrecentaccessioncountries.TheprojectrespondstoaneedidentifiedacrossEuropeandwithinmember states. Methods are transferable to other countries.
Dissemination will take place on a Europe-wide basis as well as in partner countries.


