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	SUMMARY OF ACTION POINTS FROM ATHENS PARTNER MEETING



	2
	Action points from the Partner Meeting in Reading 
Agenda item 1, written summary of the archaeological profession in each country, approx 1000 words. 
Agenda item 5.1 KA to ensure that JC has contact details for new members of national project teams.

Agenda item 5.1 KA to draft proposal for EAA project board.

Agenda item 11.1 KA to compile contact list and circulate to all partners.

	All to email summaries to KA by 31 July, see also 9b below
KA, by 15 June

KA, by 31 May

KA, by 10 June

	4
	Review of principles (objectives of the project, what data we will collect)
CMcD  to pass on list of key comparable data to KA

KA to compile and circulate a ‘questionnaire’ to all partner countries covering key comparable data. The different legal issues about disability will be included, as well as how salaries are described (gross / net and any other variations, eg inclusion of employer’s contributions).
All to identify potential double counting issues and discuss directly with relevant partner countries.


	CMcD

KA, by 15 June

All, as relevant

	6
	Maltese partner
KA will talk to Anthony Harding about approaching Anthony Pace.

If no progress has been made with MT as a partner by 1 August 2007, KA to make a formal approach to SK. 

	KA, by 20 June
KA, by 10 August



	7
	Progress reports
All to produce highlight reports in English and email to KA by 31 May.

All to provide KA with copies of their questionnaires, in national languages, as well as any letters accompanying questionnaires, or letters sent in advance.

CMcD, MG and KA to discuss and agree where Northern Ireland data will be processed.

KA will provide a € £ conversion rate for the census date being used for the IE questionnaire.

	All partners, 
by 31 May

All partners, as and when these are available.
CMcD, MG, KA by 31 July
KA

	8
	Evaluation
All partners to provide evaluation reports in English and email to RE by 31 May.

	All partners, 
by 31 May

	9b
	Data analysis
All to produce a ‘job description’ for an archaeologist in their own country. This is to be added to the account of professional archaeology for each country (see agenda item 2 above).


	All partners, 
by 31 July

	9c
	Valorisation
All to write a short valorisation  plan in English and send to KA by email. 
All to contribute photos of archaeologists working in their countries by email, by 22 May, to be included in the paper to be given by KA at WAC Intercongress.

KA asked all partners to let him know of valorisation events which have taken place, so he can add these events or links to the website.

KA to email Leonardo logo to all partners. 
CMcD to book 12 x 1m posters for WAC in Dublin

	All partners, 
by 31 May

All partners,
by 22 May

All, as relevant
KA, 18 May

CMcD, as required by WAC deadlines

	10

	Administration and project documentation
DP requested copies of the receipts submitted to KA for the Athens meeting.

	KA, by 31 May


	11
	Progress report to the Leonardo UK National Agency
KA to send out progress report information request form.

All to return completed progress report information form.

KA to submit the progress report by 30 June and copy to all partners.


	KA, by 31 May

All partners, 

by 15 June

KA, by 30 June



	12
	Cost and staffing review
KA will write a formal letter to explain the Leonardo/EC position as regards overheads.

KA to compile a short guide to spending and spending rules on the project.

	KA, by 15 June

KA, by 31 May

	14

	Team and meeting management (including date and venue of next meeting)
Team management
KA to include the names of each country’s project manager and researcher on the contact list.
Meeting dates

Meeting 3



KA to contact partners about dates for Ljubljana meeting.


All partners to respond as soon as possible so the dates can be finalised by 31 May.

	KA, by 31 May
KA, 18 May 

All partners, as soon as possible


	15

	AOB (any other business)
KA to inform CMcD about the WAC session proposal when this has been established, so it can be linked with the poster session.

PP requested circulation of the minutes as soon as possible. 


	KA, as required in advance of WAC deadline
RE, KA, as soon as possible.
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