Evaluation report Belgian partner

Discovering the Archaeologists of Europe

1 Evaluation of progress within each partner country: 
1.1 Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected ?

Belgium is a complex federal state and since 1989 archaeology is a competence of the three regions: Flanders to the north, Wallonia to the south and Brussels Capital Region in the middle. Belgium has three official languages, Flemish, French and German. It was clear from the beginning that we would have to respect these differences and that a rather cautious approach would be the best.
After the Reading meeting in January, we started to gather the addresses of all the institutes, services, companies and individuals we could send a questionnaire to. Baring in mind the individuality, variety and differences between the three regions and between the institutes, services, companies and individuals, we started to compose the questionnaires we should send around. That wasn’t easy and we waited to finish the job until after the meeting in Athens, were we would get the chance to discuss these problems with the other partners.
After that meeting, we adapted the questionnaires on many points and divided them in three categories: for individual archaeologists and other people professionally involved in archaeology, for freetime-archaeologists and volunteers and for institutes, services and companies that are active in archaeological work in general. This was done because institutes, services and companies are all very small and archaeology is more a matter of individual commitment and involvement towards archaeology and heritage management in general.
Because the holidays and excavation campaigns were approaching, we did send out the questionnaires as soon as possible, at least to the institutes, services, companies and individuals in the Flemish part of Flanders and Brussels. The questionnaires are to be translated in French (and German) and this will be done soon. Since archaeology in Wallonia and Brussels is more a matter of official services (regional and provincial), it should be easier to gather the necessary information. This also means we depend more on them to get a sufficient result.

1.2 What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting in September; is there anything you can do to make sure problems do not recur ?
Since the questionnaires were send out, at least in a part of the country, and are now returned, we are confident that the project will have the results expected. Maybe a part of the people we have sent a questionnaire to are no longer involved in archaeology, so the percentage of questionnaires returned could be rather low.
1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?

We are a bit behind schedule since we had hoped to have sent out all the questionnaires by now but we are sure that this delay will not effect our final results. It is without no doubt that we should have the agreement of the leading officials, especially in Wallonia, to perform this research and that is taking some more time since the questionnaires and also the evaluation of the results have to be discussed in advance and in detail.

2 Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.

In my opinion, the overall transnational project is going well. 

I hope the results within the different countries will be sufficiently comparable. 

3 Any comments on the evaluation process so far.

No

4 Any other relevant information.

No
If you have any questions, please contact me: rachel@dalwoodedwards.freeserve.co.uk 

kenneth.aitchison@archaeologists.net
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