Discovering the Archaeologists of Europe
Evaluation May 2007
1 Evaluation of progress in Greece: 

1.1 Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?
The project is in a slight delay up to now, because of the delayed beginning in January 2007. There was also a delay in adapting the questionnaire into the Greek reality of the profession.

1.2 What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting in September; is there anything you can do to make sure problems do not recur?

There was a delay in receiving the national contribution, but we hope to solve this problem in one or another way in the next weeks. We tried to stay as far as possible near the English  model of the questionnaire , for reasons of transnational comparability, but it was not always very easy, given the different content of the term “Archaeologist” in the different EU member states.

1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?

The delayed beginning of the project, and given that work package 2 (Data Collection) must be realized in the spring and the summer of 2007, means that the time available is very short, especially for the replies to the questionnaire by some potential employers, like academic organizations (summer holidays etc). This entails a more intensive work till the end of June. We hope, it will not have any important impact on the progress of the whole project.

2 Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.

The management of the main contractor (IFA and Kenneth Aitchinson) was very efficient and the communication by email without problems. The combination of email communication in real time and the existence of a very informative web site of the project facilitates its smoothly progress.

3 Any comments on the evaluation process so far.

No.
4 Any other relevant information.    -
