Evaluation information from Germany May 2007
1. Evaluation of progress in Germany
1.1. Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?

The project got not as far as we expected it to. Although the questionnaire has mostly been sent (to 233 addresses of federal state archaeologists, communal archaeologists, museums and university institutions on 15. May) we have problems to find the addresses of all archaeological working companies in every federal state. Another difficulty concerns the museums address list. Most of the small museums do not employ archaeological staff, many are even voluntarily administered and without checking the status of each single museum it is difficult to decide if the questionnaire should be sent or not.
The collecting of the secundary data also turned out to be more time-consuming than expected. We have no ready-made statistics to date.
1.2. What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting in September; is there anything you can do to make sure problems do not recur?

Since there are 16 federal states in Germany with different legal conditions the address lists for archaeological companies and for small museums are a difficult task. 

This problem will be dealt with at the VdL (Verband der Landesarchäologen, association of federal state archaeologists) meeting in June, providing lists for the federal state archaeologists to decide for their country.

Because of the staff change (from Sascha Schmidt to Carla Nübold) at the beginning of May we are partial behind schedule but there is a reasonable chance to get into schedule again until September.
1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?

We did not progress further than we expected to by this time.
2. Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved. 
We are content with the management and the communication and have no suggestions for improvement.

3. Any comments on the evaluation process so far. --- No.

4. Any other relevant information. --- No.

