Discovering the Archaeologists of Europe
Evaluation September 2007

Cyprus partner

1. Evaluation of progress in Cyprus:

Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?

The project has been delayed mainly due to the delayed beginning in January 2007. However, the questionnaire has been formed and translated, the relevant organizations have been listed and the questionnaire has been sent to every organization that has been listed as employing archaeologists (19 organizations in total). However, very few organizations have responded to date (only 3 out of the 19 that have been sent), possibly due to the fact that the questionnaires were sent out just before the summer vacations.
Another delay is noted in the response of the Ministry of Education and Culture to our letter (dated 12th of April 2007) that asked for data (number, gender and age) regarding the large number of Archaeology graduates that are employed by the Ministry of Education and Culture as teaching staff. Although this data will not necessarily be included in the questionnaire, it will certainly be included in the text of the final report. A reminder will be sent to the Ministry shortly.

What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting in June 2008; is there anything you can do to make sure problems do not recur?
There is some concern regarding the lack of response on behalf of the organizations and we are therefore in the process of contacting each recipient personally in order to motivate them to respond. We hope that personal contact will make a difference.

We have also received a questionnaire that lacks some information (on support staff) and extra time will have to be spent on receiving this information. Hopefully this is an exception and we will not receive any more incomplete replies.
Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?
We have not progressed further than we expected mainly due to the delay noted in receiving the completed questionnaires.
2. Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.

The management of the main contractor (IFA and Kenneth Aitchison) was efficient and the communication by email did not present any problems. The website is also an invaluable means of receiving information concerning the project and each partner’s progress separately. 
3. Any comments on the evaluation process so far.

     None
4. Any other relevant information.

      None
