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External evaluation report
Given the delay to the start of the project, it has been agreed with Kenneth Aitchison that the evaluation report which was originally programmed for the Athens meeting will now be presented at the September meeting, after data collection is under way.

Evaluation information from partners, May 2007

Please could all partners prepare brief reports providing the information listed below. Kenneth Aitchison will provide me with copies of the progress summaries he requires as Project Manager, so it will not be necessary to send these to me as well.
The evaluation reports should be summarised verbally in English at the meeting in Athens, and should be submitted by email in English after the Athens meeting as soon as translation can be arranged.
Please give a short report on the following:

1 Evaluation of progress within each partner country: 

1.1 Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?
Work within UK has not gone as far as expected; effectively has not launched.  Working with Rachel is going very well.

1.2 What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting in September; is there anything you can do to make sure problems do not recur?
Delay has been caused by failure of funding body to commit monies.  This should be resolved very soon; Chief Exec is going over heads at EH.  If it is not, we will seek to commit funding from IFA reserves to be subsequently backfilled

1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?
Project as a whole is as well progressed as I would have hoped, the UK part is slow but will be caught up.
2 Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.

I could have been more timely and rapid in sending out communications.  I have failed to devote enough effort to recruiting the Maltese partner, which has then led to delay in recruiting an alternative partner.
3 Any comments on the evaluation process so far.

Not at this stage.
4 Any other relevant information.

Not at this stage.
If you have any questions, please contact me: rachel@dalwoodedwards.freeserve.co.uk 
Rachel Edwards
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