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Discovering the Archaeologists of Europe
Ireland
Evaluation September 2007
1.1 Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?

At present the project is running on schedule. During the month of June the mailing list and the structure of the questionnaire were refined and a cover letter was written to introduce the project and its aims. Circulation of the postal questionnaires was followed one week later by email circulars to all individuals and bodies again outlining the project and with the original cover letter and questionnaires attached in digital form.

During this initial phase the design of the database was commenced to facilitate the data entry process and the future analysis. The structure of the database has been kept open to modifications throughout the period of data entry. Currently the majority of the changes to the structure of the database have been made and the building of queries and other outputs for the final reports.

1.2 What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting in September; is there anything you can do to make sure problems do not recur?

The completed questionnaires have been returned quite slowly and in some case they are significantly incomplete. This slightly disappointing rate of response is probably due to the fact that the survey has been conducted during the summer, when the organisations are particularly busy and many individuals are on holiday. A further reason can be found in the length and complexity of the questionnaire that might have discouraged some of the recipients. Therefore all the non responding organisations have been repetitively contacted by e-mail and by phone to stress the importance of their contribution to the survey. The potential remains for sectoral imbalance in the responses and this is being monitored and attempts will be made to solicit additional responses to offset these problems.
To encourage the organisations we decided as well to give them more time and extend the deadline from the original date of the 10th of August to the 10th of September. At present c. 25% of the contacted organisations have returned the questionnaire and provisions have been made for the inclusion of late responses during the data processing phase which is currently in progress. The results will be presented in a final report that will be written in the coming months. 

During the data processing some problems related to specific questions have been identified. The phrasing of some of the questions was possibly unclear or poorly formulated and this may have caused some loss of statistical value. These problems will be reported and will help in the drafting of the questionnaire for a future survey.
As part of the valorisation process the preliminary results of the project will be presents at the Institute of Archaeologists of Ireland autumn conference in October 2007.

1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?

The Irish project as a whole is on schedule despite delays in the return of some questionnaires.
2 Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.

Communications with partner institutions and individuals have been good and all necessary information and support has been readily available. The project website in particular has been useful as a common hub for the dissemination of project documents and updates.
3 Northern Ireland

No formal agreements have as yet been reached regarding the inclusion of Northern Ireland in the survey. Background documentation and copies of working questionnaires and circulation lists were sent to Queen’s University Belfast to open discussions. This was followed by a phone discussion where interest was expressed conditional on the establishment of formal arrangements at institutional level. The Irish questionnaire and database have been designed to be suitable for use directly in Northern Ireland if required and are available for use if a Northern Ireland partner is put in place.

