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1. Background

Project background

Discovering the Archaeologists of Europe (DISCO) aims to address one of the 3 Leonardo objectives: Objective 2 – to improve the quality of, and access to, continuing vocational training and the lifelong acquisition of skills and competences. The priority in the 2005-06 call which DISCO addresses is: Priority 1 – Promoting transparency of qualifications.
It is a transnational project, managed from the UK, with partners in BE, CY, CZ, DE, EL, IE, NL and SI. MT was originally identified as the tenth partner state, but after protracted discussions was unable to join the partnership, and from September 2007 has been replaced by SK. The European Association of Archaeologists is also a partner in the project.
The aims and objectives were set out in the project design, as follows 

‘This project seeks to improve understanding of the requirements for, and capacity to provide, transparent qualifications for archaeologists across Europe.

The project has a number of objectives at both European and individual state levels

· to identify barriers to entry to the profession of archaeology and to transnational mobility

· to identify labour market information and trends, including training investment, recruitment and career progression difficulties

· to establish the number of archaeologists working in each state

· to identify training needs and skills shortages

· to provide archaeological employers with information to aid business planning and improve organisational performance

It will achieve these objectives by identifying, collecting and disseminating information on archaeologists and archaeological employment across Europe (labour market intelligence), in order for employers, professional associations, the European Association of Archaeologists, training providers and other bodies

· to develop knowledge of practices and conditions in order to facilitate transnational mobility of labour

· to define specific criteria and methodologies to identify training needs across Europe

· to improve analysis and anticipation of skills requirements

· to enable comparisons between skills requirements in states

Currently this kind of information is unavailable in most individual states and has never been collected or applied on a transnational basis before.’
Evaluation background

The External Project Evaluation Plan prepared by the author for the project in January 2007 has guided the preparation of this interim evaluation report.

This report covers work completed by the project to September 2007 and reported to the third partner meeting held in Ljubljana, 17-18 September 2007. As the project has not yet reached the stage of producing written reports, greater attention has been paid in the present evaluation report to project process rather than project products. It has been noted, however that the products of the project are not concrete, such as a set of learning materials, but abstract, consisting of the information to be collected and disseminated over the course of the project. This has an impact on the nature of the products of the project, and on the form that dissemination and valorisation will take.
The evaluation process aims to identify what has worked well and what has not worked so well. It is intended to improve the performance of the project by helping to build on successes and avoid repeating mistakes.

To inform the evaluation process, the project partners were asked to report on the following headings in May, then September 2007:

1 Evaluation of progress within each partner country: 

1.1 Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?

1.2 What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting in September; is there anything you can do to make sure problems do not recur?

1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?

2 Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.

3 Any comments on the evaluation process so far.

4 Any other relevant information.

The conclusions of this report were communicated at the fourth partner meeting in Leuven, 24-25 January 2008.

2. Achievements to date and problems encountered

Programme for this period

The programme of work packages for this period included WPI and WP II, and parts of WPVI and WPVII as described in the project design and summarised here.
Work Package I – Start-up Preparation

Aims:
I/1 present results of previous labour market research assessments

I/2 present overview of qualification transparency issues

I/3 agree methodologies for data collection

I/4 national and sectoral bodies made aware of the project

Expected outcomes/results:

· Project meeting in Reading

· Methodologies for data collection agreed

· Awareness raising exercise undertaken in all partner countries

Start Date: 1st October 2006. Finish Date: 30th November 2006

Overall Duration: 2 months
Work Package II – Data Collection

Aims:
II/1 collect information relating to necessity and transparency of qualifications

II/2 collect labour market information

Expected outcomes/results:

· Draft reports on qualifications produced in all partner countries.

· Consistent datasets collected in all partner countries.

· Project meeting in Athens

· Interim evaluation report.

Start Date: 1st December 2006. Finish Date: 31st August 2007

Overall Duration: 9 months

Work Package VI – Valorisation

Aims, Objectives and Outcomes:

Typical valorisation trajectories involve 2 phases of activities

1. transferring: the use of project results by discussing results with potential users and by organising debates with key players

2. disseminating: ensuring promotion of developed products, tools, and methods. The latter will involve the designing of a clear dissemination strategy which:

i. identifies the particular target groups;

ii. adapts dissemination support and messages to these groups;

iii. envisages a specific timetable of dissemination activities;

Start Date: 1st October 2006. Finish Date: 30th September 2008

Overall Duration: 24 months

Work Package VII – Quality Management Plan

Achievements

Programme
The project started, but late, in the hope that the tenth partner could participate from the beginning. When this proved impossible, the project was formally initiated with the remaining nine partner countries, but later than anticipated. Negotiations with MT continued, and were ultimately unsuccessful, after which SK was recruited instead. Despite the late start, no formal changes were made to the timetable for Work Packages, as the intention was to be able to catch up with the overall timetable by the second or third project meeting. As a consequence of the late start WPI was delayed and overlapped with WPII.
Project meetings

The first project meeting took place in Reading (UK) on 24-25 January 2007. One or more representatives of each partner country were present, as were the project consultant (education specialist) and the external project evaluator.

Products of the first meeting included the agreed core data to be collected by all partners, and verbal accounts of the context of archaeological employment in each country. A range of action points were agreed and noted along with the overall minutes of the meeting. The two-day meeting and evening meals provided time for representatives to get to know one another, and begin to establish a common understanding.

The second project meeting took place in Athens (EL) on 17-18 May 2007. The date of the meeting was changed, and as a result the NL representative was unable to attend. Representatives from all other countries were present, as was the project evaluator. The project consultant was absent.
The third project meeting took place in Ljubljana (SI) on 17-18 September 2007. The Archaeological Institute of Slovak Academy of Sciences had been recruited as the tenth partner in place of Malta. Representatives of all partner countries were present, as was the evaluator. The project consultant was absent.

Achievements by partner countries, September 2007
The following summaries are based on the written evaluation and highlight reports submitted by each partner in May and September 2007, or on verbal reports at partner meetings where written reports were not available.

BE
WPII begun. Division of BE in three autonomous regions effectively means that two projects in two languages are being carried out. 400 questionnaires sent out in Flanders to individuals and to organisations, 90 responses received. Project in Wallonia could only begin after formal approval from the incoming Director General.
· Mailing list completed

· Questionnaires for individuals, for organisations and for volunteer archaeologists compiled

· Covering letter completed

· Questionnaires and cover letter distributed in Flanders region.

CY
WPII begun. 19 questionnaires sent out to organisations, 3 responses. Poor level of response, and poor quality data in one case. Difficulty with obtaining supporting statistical data from the ministry. Communication with KA has been efficient, website is invaluable resource.
· Outline of archaeological practice in Cyprus completed

· A letter has been sent to the Ministry of Education asking for the number, gender and age of archaeology degree holders currently employed as secondary school teachers for the government.

· Telephone communication with a number of freelance archaeologists/conservators.
· Valorisation plan completed

· Mailing list of CY employers completed

· Questionnaire and cover letter completed and distributed, translated into English
· Follow-up phone calls to significant organisations which had not yet responded.

CZ
WPII begun. Good progress. 136 questionnaires sent out to organisations, 85 responses at end August. Poor response from small no of significant organisations, which were to be specifically targeted in October. No comments on the overall transnational project or on communication and management.
· Outline of  Czech archaeology written and translated into English and German languages

· Questionnaires prepared (questionnaire for institute and questionnaire for post profiles) and letter explaining the project and its importance prepared

· Database of institutes employing archaeologists prepared

· Distribution of the questionnaires started
· CZ Valorisation plan completed

· Questionnaires returned

· Database of institutes completed

DE
WPII begun. 435 questionnaires sent out to organisations, 85 returned. Reminders were to be sent out. Database design was progressing. The delayed payment from the Leonardo da Vinci fund following the delayed request for financial details was noted.
· questionnaire translated

· questionnaire mostly distributed

· secondary data collection begun

· written summary according to the minutes of the Reading meeting begun
· questionnaire sent out to all addresses once

· database provisionally designed

· summary of arch. profession (German) completed.

EL
WPII begun. 50 questionnaires have been returned. The initial delay to the project meant that the distribution period corresponded with the summer holidays, and was further interrupted by the national emergency caused by forest fires, and by the Greek general election. The deadline for responses was extended, and follow up phone calls were continuing. Communication with KA had been efficient, and the website was proving very useful.
· Questionnaire has been designed 

· Some interviews and visits to key organizations in Athens have begun
· Outline of Greek archaeology written (in Greek)

· Mailing list of Greek employers and other information sources completed and they have received letters on the project

· Questionnaires have been distributed and made also available on the web 

· Specific questions have been addressed to various information sources (such as the Organization for the Recognition of Foreign Academic Titles etc.) 

· A database for the input of the data has been designed and developed
IE
WPII begun. 130 questionnaires sent out to organisations and self-employed individuals, 30–40% response rate. Follow-up phone calls were continuing. Communication with partner institutions and individuals had been good, and the website useful as a common hub for distribution of project documents. The lack of formal agreement on the inclusion of Northern Ireland in the survey was noted.
· Draft questionnaire designed.

· IAI/IFA/Queens University of Belfast discussions held re survey of Northern Ireland 
· Outline of Irish archaeology written
· Final questionnaire and database designed.

· Mailing list of Irish employers and stakeholders completed.

· Questionnaires distributed.

· Entry of all the received data.

· First statistical analysis of the so far collected data.
NL
Data collection had not begun. The introduction of a strict permit system for archaeologists in the Netherlands meant that it would be better to delay the survey until this had been implemented, in autumn 2007. Questionnaires were to be distributed in October, and the response period would coincide with the national conference in November. 
SI
WPII begun. Questionnaires had been sent out to organisations and individuals, and were to be sent to students in October. The response rate had been disappointing, so meetings with representatives of organisations were planned. The communication between partners in the project needs to be strengthened. The management of funds, production of documents and overall work progress needs to be monitored more closely by the project coordinator.
· Information for Outline of Slovene archaeology compiled, but Outline not yet written

· Valorisation plan begun

· Valorisation begun

· Database of recipients compiled
· Database of organisations completed.

· Questionnaires completed and distributed.

· Some questionnaires returned.
SK
New partner to project, from September 2007. The mailing list was complete, and the questionnaire was to be distributed in November. No problems with communication were reported, the project website was useful, and email communication was fast.
UK
WPII just begun. The project started late, due to delays in receiving funding from the principal funding body in England. By September the mailing list had been completed and questionnaires were being sent out to nearly 2000 organisations and self-employed individuals.
· Outline of UK archaeology written
· Valorisation plan completed
· Mailing list compiled

· Questionnaire completed and distributed.
Administration
The required reports to the Leonardo da Vinci agency have been produced, but not on time. The delays have been accepted by the agency, but have resulted in delayed payments to partners.

3. Trends and issues

Programme 
Delayed start
The delay to the start of project had a significant impact on the timely setting up of projects in some countries. 

The consequence of this is that the overall programme has become a little unbalanced, with some partners continuing on the original schedule, whilst others attempt to catch up. The original schedule included a good amount of contingency time so the different work packages and overall programme could be achieved. The delayed start has compromised this contingency. There is still time for the project to be achieved, but it will require very concentrated efforts from those partners which are behind schedule. 
This also affected the evaluation process, as to complete an interim report in May seemed unnecessary.

Alterations to programme to respond to project needs
The need for additional background material on the context of archaeological employment in each country was identified early on, and began to be addressed by the preparation of context documents describing the situation in each country. This contributed to the programmed aims in WPI and WPII relating to qualifications, as it is necessary background which will ultimately contribute to the understanding of how qualifications are used in each country. In addition all partners agreed to compile a ‘job description’ for an archaeologist in their country. This will also contribute to the overall understanding of the need for and transparency of qualifications between the different countries.
At the request of partners an additional project meeting was programmed for January 2008 to allow discussion of analysis of results.

Communication
Language
The non-English-speaking partners all have impressive linguistic abilities, and it has been very rare for language to be a difficulty in meetings. Project documents have been provided in serviceable English without the need for translation. There have been problems at times with the specific use of certain terms in the Leonardo project documentation.
Meetings

Project meetings have been a great success for the project as a vehicle for communication and for developing methods for achieving the project aims. The outline of the profession and ‘job description’ documents which each partner is to compile are good examples of the mutually collaborative and creative use of the project meetings to further the project aims.
Cultural differences

Cultural differences in the archaeological profession are central to the project, but have also caused some difficulties in comprehension. The term ‘Archaeologist’ does not mean the same thing in all countries. The project meetings have provided an excellent forum for discussing these issues and working towards common understanding. All partners are to be congratulated for their engagement in this process. The significant differences between the countries will need to be borne in mind throughout the project. 
Administration
Timetable and deadlines
There is a lack of promptness from most partners and from the Project Manager in acting on timetabled action points from meetings. This is perhaps contributing to an overall project culture where deadlines are not seen as important. In mitigation, the minutes and action points from the meetings have taken some time to be approved and circulated, which may have contributed to this problem. However, there have also been delays in producing the reports required by the Leonardo da Vinci agency, causing delayed payments. 
Monitoring 
Project monitoring during this phase of the project was informal and irregularly carried out rather than formal and regular. This was recognised by the UK agency in their first report, and is to be addressed. It will be important for the level of monitoring to be achievable for both Project Manager and project partners.
Roles
The Project Manager has a dual role in relation to the project, as overall Project Manager, and as manager of the project in the UK. The Project Evaluator is also acting as subcontractor, carrying out the project in the UK, and also takes the minutes the project meetings. Whilst every effort is being made to ensure that these parallel roles are kept separate, it may at times be difficult. 
4. Action needed

1. It will be important to focus on the timetable for the remainder of the programme to ensure the project is completed within the deadline set. Any indications of further timetable problems will need prompt attention.
2. Project administration, monitoring and reporting needs to be improved, and realistic and achievable targets set. If there are problems with achieving this, these problems need to be identified and addressed.
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