Discovering the Archaeologists of Europe
Evaluation September 2007
1 Evaluation of progress in Greece: 

1.1 Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?
The project is in a slight delay by the end of Sept.2007, concernig replies, because of the delayed beginning in January 2007. The finalised questionnaires have been made available on the web and the db for the input of data has been developed. Fifty (50) replies have been received by the end of the present period.  A Greek draft of the job description “Archaeologist” in Greece as well as of an outline of Archaeology in Greece have been compiled. On the other hand, the Valorisation strategy has not yet been fully completed.
1.2 What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting in September; is there anything you can do to make sure problems do not recur?

Although the national contribution is now secured, there is still a delay in receiving it. I personally contacted the Secretary General of the Ministry of Culture the first days of August and the Minister of Culture signed the decision of funding the SEA on August 24th. The summer holidays, the extensive forest fires in Greece during this summer, which alarmed the peripheral units of the Ministry of Culture for the protection of Archaeological Sites and Monuments (change of priorities) and the proclamation of general elections for Sept.16th, along with the delayed beginning of the project, led us to postpone the deadline for data collection (foreseen for the end of August).  Fifty (50) replies have been received by the end of the present period. We will intensify work during the Oct.2007, in order to finish the data collection, or a crucial part of it, as soon as possible. In this frame interviews with possible information sources and telefon calls to contact persons in the archaeological services and other organizations will be continued.
1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?

We haven`t progressed further than we expected by the end of August 2007, although some parts of the project (finalization and distribution of questionnaires, db development, job description in Greece, letters to potential information sources etc.) have been done in time. The impact it will have is that Data Collection will be continued for some time parallel to the Data Analysis, but hopefully it will not change essentially the whole time plan. This entails a more intensive work till the end of October.
2 Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.

The management of the main contractor (IFA and Kenneth Aitchinson) was very efficient and the communication by email without problems. The combination of email communication in real time and the existence of a very informative web site of the project facilitates its smoothly progress.

3 Any comments on the evaluation process so far.

No.
4 Any other relevant information.    -
