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1 Evaluation of progress within each partner country: 

1.1 Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?
The project is behind schedule because of an extended deadline for the return of questionnaires due to summer holidays. Despite that the response is still under 30 % and the team has decided to conduct personal meetings with representatives of the organisations approached to fill out the questionnaires.
1.2 What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting in September; is there anything you can do to make sure problems do not recur?
The response to the questionnaires was very poor considering the amount of attention the project had received in the archaeological profession. This problem will however be resolved by the planed personal visits. The delay will have little bearing on the Work Packages 4 and 5, as the tasks are still planed to finish on schedule. This problem is not considered to be of a recurring nature.
1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?
The project has not progressed further than expected.
2 Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.
The communication between partners in the project needs to be strengthened. The management of funds, production of documents and overall work progress needs to be monitored more closely by the project coordinator.
3 Any comments on the evaluation process so far.

No comments or suggestions concerning the evaluation process of the project at this time.
4 Any other relevant information.

None.
