
Discovering the Archaeologists of Europe
Evaluation as UK Project Partner September 2007
1 Evaluation of progress in UK: 

1.1 Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?
The UK Project Board met on 6 September 2007. At this point, the project was approximately three weeks behind schedule.   
1.2 What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting; is there anything you can do to make sure problems do not recur?

A series of problems had been identified, all of which were impacting upon the timetable.

Task 2.1: mailing list: identify sources, collect and enter data is slightly behind schedule, but will be complete by 5 September (3 weeks behind schedule)

Tasks 2.4 – 2.6: PB meeting 2, finalise questionnaire and print and distribute questionnaires are all slightly behind planned schedule but are programmed to be complete by 14 September (2 weeks behind)

At that point, it was anticipated that if no further delays are introduced, the project will have returned to timetable by task 3.1, enter data, scheduled to begin from the start of October
1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?

The UK part of the project is behind, but the overall project is on schedule and the delays to the UK part will not impact upon the overall project.
2 Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.

I am happy with the management and communications for the overall transnational project.
3 Any comments on the evaluation process so far.

It is a very useful mechanism to manage quality within the project. 

4 Any other relevant information.
None.
Evaluation as Transnational Project Promoter September 2007
1 Evaluation of progress of transnational project: 

1.1 Has the project got as far as you expected it to by this time; what worked as expected; what did not work as well; what worked better than expected?
The project has now got as far as expected.  The difficulties were primarily caused by the non-recruitment of the Maltese partners, but these have been more than compensated for by the swift and efficient recruitment of the Slovak partner (for which our Czech partner needs to be particularly thanked).   The partnership meetings are working very well.

1.2 What problems were encountered, if any; why did they occur; what impact will problems have; will this affect what you hope to achieve by the next meeting; is there anything you can do to make sure problems do not recur?

There are ongoing problems regarding financial reporting, which have potential to seriously impact upon the project – but detailed discussions at partnership meetings are alleviating this problem.

1.3 Have you progressed further than you expected to by this time, with the project as a whole, or with part of the project; what impact will this have?

While some partners are further ahead than others, this will not currently have any impact on the overall project delivery.

2 Evaluation of the overall transnational project; any comments on management and communication and how these have worked since the last meeting; any suggestions for how these might be improved.

Very happy with the way this is working.

3 Any comments on the evaluation process so far.

Again, the evaluation process is working well and proving to have a positive effect upon the project. 

4 Any other relevant information.
None.

