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Outline of the Archaeological Profession in Ireland

Definition of an Archaeologist
Archaeologists record, preserve and interpret the physical remains of the human past to study past societies and how they interacted with their environments.

To provide professional archaeological services such as excavation, geophysical survey and underwater archaeology licences must be obtained from the state by suitably qualified and experienced archaeologists.
i)
Historical background to modern profession

The professional body representing archaeologists in both the north and south of Ireland is the Institute of Archaeologists of Ireland (IAI). The IAI was established in 2001 as the direct successor of the Irish Association of Professional Archaeologists (established 1972). The UK Institute of Field Archaeologists also includes members in Northern Ireland.

Historically the profession was small with less than 50 fulltime archaeologists in state services and academia in the 1960s serving the north and south of Ireland. Since the 1930 National Monuments Act licences have been required to excavate archaeological sites and this has tended to precluded amateur archaeologists from conducting excavations. After the 1931 Unemployment (Relief Works) Act the staff on most excavations were drawn from the ranks of unemployed people in the locality with a Director and perhaps one or two professional staff or students. This continued until the 1970s when the scheme ended and the professional body began to emerge. The number of excavations in 1970 was 61 which is approximately 3% of the level today with almost 2,000 excavation licences issued annually, mostly to the commercial sector to cover monitoring, testing and large-scale excavation.
ii)
Outline of profession

The three main sources of funding for archaeological work in Ireland are developer funding, State Agencies and research funds. 
Developer funded archaeology is by far the largest sector. Under the ‘polluter pays’ principle, the costs of all archaeological mitigations works are the responsibility of the developer. This principle is applied to both commercial developments and state funded projects such as road construction. This is enforced as ‘preservation by record’ with archaeological excavation a requirement of planning permission from local authorities. Each excavation requires a licence issued to an accredited archaeologist by the central government. Eligibility to hold excavation licences is restricted to those who hold a degree in Archaeology or a related discipline, two years experience at supervisory level and have passed an accreditation interview with the National Monuments Service (NMS) of the Department of the Environment, Heritage and Local Government. Reports on previous excavations must be submitted to National Monuments Service in order apply for further licences.
The State Agencies employ archaeologists in a range of national and local authority bodies. This includes the National Monuments Service and the National Museum of Ireland which are the two main regulatory agencies. A small number of local authorities also employ archaeologists in planning advisory roles and the National Roads Authority employs regional archaeologists in addition to funding large scale excavations.
The majority of state employed archaeologists work in planning, survey, regulatory and curation roles. In the past state archaeologists undertook excavations at state owned monuments, however, in recent years this work is increasingly put out to tender. 
A minimum of two-thirds of employees in the commercial sector are Fixed Term Workers with no permanent position. There is a high degree of mobility between projects and companies for staff at all levels. Most companies retain a small permanent staff of Project Managers, Sites Directors, administrators, post-excavation staff, researchers and general staff.
There are Departments/Schools of Archaeology in University Colleges Cork, Dublin and Galway and courses in Archaeology are also given at Dundalk, Sligo and Galway-Mayo Institutes of Technology and the National University of Ireland Maynooth. The State also funds a Discovery Programme which is a long-term archaeological research institution with a professional staff running a number of research projects. In addition, the State provided research funding through grant schemes operated by the Heritage Council and the Royal Irish Academy (c. €400,000 annually combined) and the Irish Research Council for the Humanities and Social Sciences.
The practice of archaeology covers a wide range of sub-disciplines and areas of expertise. This includes professional areas such as Environmental Impact Assessment, Planning, Museums etc and specialist areas such as environmental archaeology, osteology, geophysics, small finds etc.
iii)
Education and training required for entry into the profession

In the past a primary degree was seen as the gateway qualification to working in the profession although today no qualifications or experience are required to work on archaeological excavations. A primary degree in Archaeology or a related subject is one of the prerequisites to holding an excavation licence. Most Irish archaeologists have a third level qualification and many Site Directors also have postgraduate degree. In recent years archaeology is also being taught as a component of other qualifications such as certificates and degrees from institutes of technology and universities. In 2006 the Institute of Archaeologists of Ireland introduced a pilot programme in Continuing Professional Development (CPD) and a Phase 2 pilot programme is planned for 2007.
iv)
Estimates of the numbers of archaeologists

It is estimated that there are approximately 1,000 archaeologists working in the Republic of Ireland with perhaps as many as 800 of these working on infrastructure projects for the National Roads Authority.
v)
Malta / Valetta convention

The Valetta Convention (1992) was ratified by Ireland in 1997. The National Monuments (Amendment) Acts 1994 and 2004 incorporate provisions to ensure compliance with the convention in areas such as archaeological excavation.
vi)
Import and export of archaeologists

There has always been a free flow of archaeologists between Northern Ireland and the Republic of Ireland and many archaeologists have worked in both jurisdictions. In recent years the rapid rise in the number of archaeologists required to work on excavations in advance of infrastructure projects created a demand that could not be filled from within the Irish profession. This has led to an increase in the number of Irish commercial companies and a number of UK based companies have established branches in Ireland. There has also been a significant increase in the number of accredited excavation directors, mostly from within Ireland and with some from the UK and elsewhere in the EU.
Excavation staff are now drawn from a wide range of countries inside and outside the EU and from particularly Poland, Italy and Spain in particular. One recent excavation had staff from twelve different countries. Some of these are students working for the summer months while others have moved to Ireland on a more permanent basis.
There are also a number of Summer Schools catering to international students.
vii)
Involvement of other European and international countries

There is not a strong tradition of Irish archaeology formally operating projects abroad. Some links exist with Mediterranean archaeology in Greece, Italy and Cyprus through organisations such as the Society for the Promotion of Hellenic Studies and the Irish Institute of Hellenic Studies at Athens. Individual academics have also participated in projects in Turkey, the Philippines, Russia, the UK, USA and Canada and elsewhere.

In the 1930s Harvard University conducted a series of Archaeological Expeditions to excavate sites in Ireland. This was followed later by the Swedish Archaeological Excavations at Carrowmore passage tomb cemetery from 1977-1982. Some academics from North America and Europe conduct individual and collaborative research in Ireland.
