Professional Archaeology in the Netherlands
Significant changes in the archaeological system in the Netherlands over the last few years have had far-reaching consequences for the whole archaeological profession. Not only the available research budget for archaeology, but also the number of parties and personnel working in archaeology has grown significantly. 
The most important reasons for these changes have been the implementation of the Malta Convention (Valletta) via the Archaeological Management Act 2007, in combination with the decentralisation of governmental tasks to local council level. Both developments have led to a fundamental and sweeping review of the tasks and responsibilities of central government within heritage management. A decade ago the majority of archaeologists in the Netherlands were employed by either government bodies (central, provincial and local government organisations) or universities. Today the majority of archaeologists are employed by commercial companies. The actual numbers of archaeologists in paid employment has increased ten-fold over the intervening period. 

The situation pre Malta Convention
In 1995 only approximately 125 archaeologists worked in the Netherlands, with an equal number of support staff employed within the profession as well as a large number of active amateurs. Archaeological fieldwork was the carried out by the State Archaeological Service
 (rescue excavations), the five small university archaeological departments (mostly research excavations) and a small number of town archaeologists.  The vast majority of archaeological research was financed by limited government budgets. Inadequate limited financial resources and the scarcity of qualified personnel led, perhaps inevitably, to an enormous backlog in post-excavation and publication of excavated sites. The preservation of archaeological sites was rarely realised.  At this time less than 80 students studied archaeology. Of these the majority of graduates did not find employment within Dutch archaeology.
The situation post Malta Convention
The new legislation stipulates that government bodies (central, provincial as well as local) must make archaeology a condition for permits for developments. The costs of archaeological mitigation, research and preservation, are borne by the developer, as is the choice of contractor. The result has been that very substantial funding has been made available for archaeology and that a market for archaeological services has been created in which ‘market principles’ such as tendering and competition, apply. Precise figures are not available, but estimates suggests a yearly turnover of between € 60 - € 80 million across the whole archaeological sector. Of this total approximately € 40 - € 50 million is spent on archaeological evaluation and excavation in the context of building and infrastructural projects.  These projects are largely financed by local councils, private developers and national construction projects as undertaken by ProRail (national railways) and Rijkswaterstaat (Dutch authority for highways and waterways).
The broader financial basis has led to a huge expansion in employment opportunities. The number of students now lies between 150-200. Graduates are more or less guaranteed employment within Dutch archaeology. There has also been an increase in the number of higher education institutions offering archaeology-related courses. The number of paid jobs in archaeology has grown to almost 1000, of which almost two-thirds are filled by archaeological graduates. The majority of graduates  are, at the very least, offered temporary contracts with commercial companies. At the moment there are almost 100 separate companies that work in archaeology, offering expertise ranging from evaluation and excavation techniques to finds specialists, presentation and communication specialists and policy and project management consultants. The need to enforce the new legislation has also led to increased employment opportunities within the public sector, in particular local council policy and planning departments. 
Whilst the new legislation acknowledges that archaeological work is a service, it is also regarded as research which is of vital importance for the understanding and valuation of the national archaeological heritage. To this end, market principles operate under a strict system of quality assurance that has been developed by the Dutch archaeological community as a whole. The system is based on legal requirements so that basics standards for all archaeological work are guaranteed. The quality assurance system (KNA: Kwaliteitsnorm voor Nederlandse Archeologie)
 is based on a definition of the required standard in the archaeological process instead of the archaeological product. As well as being in possession of an excavation licence, it is a legal requirement that a company has KNA-certification before carrying out a number of activities listed under the quality assurance system (all ground-intervention activities from evaluation to excavation). 

For the individual, the quality assurance system defines the actors (their function, based on level of experience) for all steps in a specific process. This has led to the requirement of a definition of all personnel working in archaeology. The Dutch Association of Archaeologists, on behalf of the State Secretary for Culture, has designed a national register of archaeologists in which professional archaeologists sign an ethical code of conduct and are registered according to education, training and experience. 
Anno 2008, unemployment within Dutch archaeology is virtually non-existent. This is good news for the individual archaeologist who has opportunity and choice, but a cause for concern for the potential employer. There is an increasing shortage of experienced and qualified personnel that meet the requirements of the quality assurance system, in particular project leaders and specialists for policy and heritage management functions. Despite the scarcity of personnel, the excavation licensing requirement coupled with the quality assurance system, represent the biggest deterrents for an influx of foreign companies and archaeologists into the market.
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The Netherlands
� Rijksdienst voor het Oudheidkundig Bodemonderzoek (ROB), now the Rijksdienst voor Archeologie, Cultuurlandschap en Monumenten (RACM). 





� An English translation of the Dutch Quality Standard see:http://www.sikb.nl/upload/documents/archeo/knauk.pdf





