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The European project ‘Discovering the Archaeologists of Europe’ (2006 – 2008) aims towards investigating the current situation of the archaeological profession and to detect any barriers related to the profession’s mobility in 12 European Union countries (Austria, Belgium, Cyprus, the Czech Republic, Germany, Great Britain, Greece, Hungary, the Republic of Ireland, the Netherlands, Slovakia and Slovenia). The project was funded by the European Union under Leonardo da Vinci II.
With regards to Cyprus, the body participating in the project is the Department of Antiquities, which was in charge of collecting, analyzing and reporting on the data relating to the employment of archaeologists in Cyprus.

The Project as a whole has a number of objectives at both European and Member State levels. It attempts to: 
● identify barriers to entry to the profession of archaeology
 ●identify barriers to transnational mobility

● identify training investment, recruitment and career progression difficulties

● establish the number of archaeologists working in each country
● identify training needs and skills shortages

●inform employers on the results in order for business planning and organizational performance to be improved
In the long run the project hopes to help employers and other bodies to: 
● develop knowledge of practices and conditions in order to facilitate transnational mobility of labor

● define specific criteria and methodologies to identify training needs across Europe

● improve analysis and anticipation of skills requirements

● enable comparisons between skills requirements in various states

Currently this kind of information is more or less unavailable in most individual countries and has never been collected or analysed on a transnational basis before. In order to produce consistent data with cross-country comparability the project followed a predefined structure that was agreed upon by all partners, which was based on the methodology of the U.K. survey “Archaeology Labour Market Intelligence: Profiling the Profession 2002/3”. 
As a first step, the definition of who is considered to be an archaeologist in Cyprus was established, an issue which arose due to the diversity of qualifications and responsibilities associated with archaeology in the various European countries. One of the interesting issues that arose from our contact with the project partners was the fact that who is considered to be archaeologist varies considerably from country to country. In the UK for example, academic qualifications are not considered to be the only criterion for considering someone an archaeologist, but experience and skills are also viewed as qualifications.
For our purposes, the terms of reference specified in the employment scheme for archaeologists in the public sector of the Republic of Cyprus, which is in fact the major employer, determined the definition of an archaeologist. The data therefore was collected for employees with: a first degree in archaeology or a relevant subject (philology, history, classical, byzantine, medieval studies, and traditional/folk art), a post-graduate specialization in archaeology when it is not included in the first degree, and employment in the field of archaeology.
The survey was conducted via a postal questionnaire. The questionnaire asked for information applying to the organizations on the 18th of June 2007. All organizations in the areas accessible to the Republic of Cyprus that were believed to potentially employ archaeologists were sent the questionnaire. Individual consultants or specialists who are self employed were also included. 
A total of 23 organisations and individuals were contacted. 15 organisations completed and returned the questionnaire, 4 responded that they did not employ archaeologists and the remaining 4 did not respond at all. We also collected data separately regarding archaeologists who had applied for archaeological positions at the Department of Antiquities during 2007. 
The estimated numbers of archaeologists working in Cyprus 
According to the survey’s results, 52 individuals are employed as archaeologists in Cyprus 50 of which are paid. 25 archaeologists are employed in the government sector, 12 at universities, 7 in foundations, 4 in a church organization, 2 in a local authority and 2 archaeologists work for ‘other’ organizations that do not fall under the above categories. 
Furthermore, 51 eligible candidates applied for the position of Archaeological Officer in the public sector in 2007. 

In addition to the data collected for archaeological staff, organizations were also asked to provide information on all the non-archaeological support staff that works for the archaeological profession. 433 individuals were reported as working in support staff posts meaning that there is an average of 9 members of support staff for every 1 archaeologist. 10 individuals were reported as unpaid volunteers, 2 of which were archaeologists.
Age, gender, ethnic background and disability status

The estimated average age of practicing professional archaeologists in Cyprus is 39.6 years with the average for female archaeologist being 38.2 years and for male archaeologists 42.9. An interesting point is that more than half the archaeologists who work for the government and the university are under 40 years that is, below the average age of an archaeologist.  The average age of the public sector applicants was 27 years. 69% of professional archaeologists are female and 31% are male compared to the data for the Cyprus working population which show that in 2006 56% of employed persons in Cyprus were male. The data on gender was even more revealing in the case of the candidates for the government position: 86% were female and 14% were male. In comparison, the UK survey Archaeology Labour Market Intelligence: Profiling the Profession 2002/03 (Aitchison, K. and Edwards, R, 2003) reported that only 36% of archaeologists employed in the UK were female. 
The vast majority (79%) of the archaeologists recorded were Cypriot. One reason for this could be that the major employer, the government, quite understandably requires its archaeologists to have a good working knowledge of the Greek language; foreigners tend not to. In fact, this pattern becomes even clearer when you consider that of the 11 non-Cypriot archaeologists 8 are actually fully Greek speaking, Greek nationals.  Only 14% of the candidates for the position of Archaeological Officer were non-Cypriot.
However, in the summer months, the nationality picture changes dramatically when one considers the data we collected on the foreign missions working on Cyprus! Responses from 21 missions revealed that in 2007 foreign institutions brought a further 99 professional archaeologists to the island and that those archaeologists were accompanied by 201 archaeology students and 44 members of support staff (conservators, photographers, illustrators, topographers, cooks etc.). These 21 missions spent a cumulative total of 145 weeks of archaeological activity on the island. These figures are particularly significant if considered in relation to the numbers of active local archaeologists.
Salaries

As far as salaries are concerned the average annual gross salary of an archaeologist in Cyprus was reported to be €40,656 although the median salary was €35,316 indicating a wide disparity. When compared to the 2006 national average salary, which was €23,122, the average earnings of an archaeologist are fairly high. Interestingly the highest archaeological salary reported was €83,650 and the lowest was €14,438. 
Although numerically women dominate the archaeological profession this is not the case with their salaries! On average, male archaeologists earn more than their female counterparts. The average male archaeological salary was €43,614 whereas the average female was €39,245. This gender imbalance in earnings can be explained by the fact that men hold more senior positions (for example of the 4 archaeologists that hold the post of Director, 3 are male).

As far as job security is concerned the data revealed that 44% of archaeologists have a temporary or an open-ended contract as opposed to permanent positions. Government organisations seem to offer the least secure positions with 56% of their archaeologists on open-ended or short-term contracts, whereas foundations have the highest percentage of permanently employed archaeological staff (86%).
Qualifications 
Organisations were asked to report on the highest academic qualification of their archaeologists. The results revealed that Cyprus’ archaeologists are very well educated. Since it is a requirement, all have a university degree, 92% also hold a postgraduate degree, compared to 31% of British archaeologists surveyed in the 2002/3 UK study (see above). Almost half of Cyprus’ archaeologists have a Doctorate degree.

However, one should not be surprised by the high percentages as far as academic qualifications are concerned for a number of reasons:
1) Considering there are so many archaeology graduates and so few positions available, the environment is very competitive and therefore encourages very high academic standards.
2) The second highest employer of archaeologists is the university that usually requires its teaching staff to hold a PhD as standard.

3) Senior government positions such as that of Director require a Doctorate. 
Consequently, a new candidate would be ill-advised to attempt to enter the profession without at least some form of post-graduate degree. 
Country where academic qualifications were received
When examining the data collected for employed archaeologists and the data on the applicants for government positions, a pattern emerges whereby, on average the archaeologists in Cyprus obtain their first degree from a Greek university and then follow this up with a post-graduate degree from a UK university. This is obviously a generalisation but the data seems to back it up:
The largest number of archaeologists (19 individuals, 36%) received their highest academic qualification from a UK university followed by degrees from French universities (10 individuals, 19%), Greek universities (5 individuals, 9.6%), German universities (5 individuals, 9.6%), the University of Cyprus (4 individuals, 8%), USA universities (3 individuals, 5.8%), universities in Italy (2 individuals, 4%), the Czech Republic (2 individuals, 4%), Austria (1 individual, 2%) and Belgium (1 individual, 2%). 
The data on the applicants for the government position show that 75% of the Doctorate and Masters degrees of the candidates for the position of archaeologist in the public sector were received from UK universities whereas 57% of their first degrees (29 degrees) were received from Greek universities. 
Major Responsibilities 
Although most archaeological posts include a wide variety of responsibilities and roles, the respondents were asked to choose one category of principal role for each archaeologist. Half of the archaeologists (26 individuals) conducted field investigation, 15 worked in education and academic research posts, 10  provided museum and visitor services and 1 individual provided historic environment advice and information services. 
Training 
It appears that although the vast majority of organizations do identify training needs for their staff, just 60% offer training or other development opportunities to their staff. Only 40% actually have a training budget and only 27% have a formal training plan. This essentially suggests that a large percentage of organizations organize their training on an ad hoc basis, since no formal plan exists to guide this training.
Past and future growth of the sector
 Although a total of 6 organizations have grown in staff numbers over the past five years, only 3 of the 15 (20%) expect that their numbers of staff will increase. This indicates the overall unwillingness of employers to invest in human capital with regards to the archaeological profession. The same story is told more starkly for the government sector and specifically the Department of Antiquities that in the past 5 years has seen a decrease rather than an increase in its archaeologists, from 17 in 2002, to 16 in 2006. The same can be said for its conservators who have also decreased from 4 in 2002 to 2 employed in 2007.
Considering that most field work in the profession today comprises of surveys prior to construction and rescue excavation before development, what lies ahead of the archaeological profession and how well equipped is the sector in order to efficiently deal with more demanding situations?

Construction trends in Cyprus are rising steadily and significantly. The huge number of new building permits being sought and approved each year and the upward growth trend for the industry in general are indicators that further growth in construction on the island can be expected. The general upward trend in the output of the sector over the last years has, according to 2008 reports, overtaken that of the tourism sector and made construction and real estate the top earning industry on the island and the number one contributor to Cyprus’ economy. The fact that the archaeological profession does not, according to the survey’s results, seem to be showing an analogous trend is definitely a matter of serious concern.
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