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‘Discovering the archaeologists of Europe: The Case of Cyprus’
By Despo Pilides and Efthymia Alphas

Sixth World Archaeology Congress, Dublin, 1st July 2008
 Cyprus has a long history extending over a period of more than twelve thousand years. Archaeological sites range in date from the pre-Neolithic to the 19th century and compose the long and varied cultural history of the island. In addition the increasing rate of development, where tourism, construction and real estate are primary resources, is posing a tremendous threat to the cultural heritage of the island and requires a flexible and efficient system in order to handle urgent situations as they arise. As a result the need for heritage managers and specialists in the various fields of archaeology is more than obvious.  The project Discovering the Archaeologists of Europe, through the analysis of the profession’s current status,  prompted the appraisal of the current situation and highlighted both the structural problems of archaeology and the shortcomings in dealing with the above problems. 

Methodology:
For the purpose of consistency the project followed a predefined structure that was agreed upon, which was based on the methodology of the U.K. survey “Archaeology Labour Market Intelligence: Profiling the Profession 2002/3”.  As far as Cyprus is concerned it was the first time that a labour market survey of the profession of archaeology was ever undertaken and its results will certainly be a useful tool in the hands of decision makers seeking to improve the organization of archaeology and heritage management structure.  

The participating partner with regard to Cyprus was the Department of Antiquities, Ministry of Communications and Works, which was responsible for identifying, collecting, managing and disseminating the data relating to the employment of archaeologists in Cyprus. As a first step, the definition of “an archaeologist” was established, an issue which arose due to the diversity of qualifications and responsibilities associated with archaeology in the various European countries. In our case, the basic terms of reference specified in the employment scheme for archaeologists in the public sector, which is in fact the major employer, determined the definition of an archaeologist. Qualifications and responsibilities include

1) A University degree or equivalent title or qualification on a relevant subject: (e.g. archaeology, philology, history, classical, Byzantine, medieval studies, traditional/folk art etc.)

2) A post-graduate specialization in archaeology when it is not included in the first degree.

In addition to the above some work experience as an archaeologist was considered to be a prerequisite.
Accordingly, the organizations regarded or known to employ archaeologists were contacted to complete a questionnaire which followed in general lines the UK prototype, with some modifications to adapt to circumstances in Cyprus. A total of 23 organisations were contacted and 15 questionnaires were returned completed (65%). Of the remaining 8 organisations, 4 reported that they were not employers of archaeologists and 4 did not respond at all. Of the organizations employing archaeologists 3 were public, 5 were foundations, 3 were ‘other’ denoting either self-employment or project-based, 2 were universities, 1 was a local authority and 1 was a church organization. As per the provisions of the Antiquities Law currently in force, commercial organizations cannot employ archaeologists directly for conducting field work and none have therefore been recorded. In addition to the above, data was also collected concerning eligible candidates applying for the position of archaeologist in the public sector during 2007.

Number of archaeologists (5)
A total of 52 are currently practicing archaeologists in Cyprus, of which 50 are paid. 25 archaeologists are employed in the public/government sector, 12 at universities, 7 in foundations, 4 in a church organization, 2 in a local authority and 2 are either self-employed or are employed on a project basis. The number of eligible candidates applying for the position of Archaeological Officer in the public sector in 2007 was 51. 

In addition to the data collected for archaeological staff, organizations were also asked to provide information on all the non-archaeological support staff that works for the archaeological profession. 433 individuals were reported as working in support staff posts, meaning that there is an average of 9 members of support staff for every single archaeologist.
Gender of archaeologists 
The gender balance of the archaeologists (both paid and unpaid) recorded in the survey is especially revealing.  69% of archaeologists, 36 in number, are female and 31% are male (16 individuals). Considering that the female working population of Cyprus in 2006 was only 43.9%, women are definitely predominant in the profession of archaeology. Nevertheless, there has never been a female Director of Antiquities in the public sector to the present day and it is only in the last decade that two women have actually reached the two higher executive positions. Even so, their power in decision making is curtailed by the Antiquities Law which has been traditionally interpreted to specify that decisions concerning heritage management are only made by the Director. Similarly in the private sector, directors of institutions or foundations are also predominantly male. 
As far as the candidates applying for the position of archaeologists in the public sector are concerned, women are again predominant since they comprised 86% of the candidates (44 individuals) while men were only 14% (7 individuals).

Age groups 
On the basis of the 10-year age bands recorded, the estimated average age of archaeologists is 41 years; the estimated average age for female archaeologists is 38.6 years and for male archaeologists is 43.3 years. Surprisingly, over 50% of both government employed archaeologists and university academic staff were found to be aged under 40 and the average age of the candidates who applied for the position of archaeologist in the public sector in 2007 was 26.7 years. There seems, therefore, to be enough interest in the profession of archaeology amongst the young people of Cyprus. 

Qualifications (including country where degree was obtained) 
Organisations were asked to report on the highest academic qualification of their archaeological staff. Since a first degree is a necessary prerequisite for being recognized as an archaeologist in Cyprus, all 52 archaeologists were reported to be university graduates and to have attained a first degree. 48% or 25 individuals had a Ph.D., 44% or 23 individuals had a Masters degree and only 8% or 4 individuals had their first degree as their highest qualification. It is, therefore, safe to conclude that as a whole, archaeologists employed in Cyprus are highly qualified as far as academic qualifications are concerned. The data concerning the candidates for the position of archaeologist in the public sector demonstrated that 10% or 5 individuals had a Ph. D. as their highest qualification, 37%, 19 individuals, had a Masters degree and 53%, 27 individuals, had a first degree. The lower percentages of Ph.D. and Masters degrees noted for the candidates in comparison to employed archaeologists are most probably due to the applicants’ lower age groups for this specific position. The largest number of archaeologists (19 individuals or 36%) received their highest academic qualification from a UK university followed by degrees from French universities (10 individuals or 19%), Greek universities (5 individuals, 9.6%), German universities (5 individuals, 9.6%) the University of Cyprus (4 individuals, 8%), universities in the USA (3 individuals, 5.8%), Italy (2 individuals, 4%), the Czech Republic (2 individuals, 4%), Austria (1 individual, 2%) and Belgium (1 individual, 2%). 75% (18 in number) of Ph.D. and Masters degrees of the applicants for the position of archaeologist in the public sector come from the UK whereas 57% of their first degrees (29 in number) come from Greek universities. 
Remuneration (contract as opposed to permanent staff) 
As far as salaries are concerned the average salary of an archaeologist in Cyprus was reported to be €40,656 although the median salary was €35,316 indicating a wide disparity. It is important to note that although the average salary is relatively high, considering that in 2006 the average salary in Cyprus was reported to be €23,122,  59% of the 46 salaries recorded in the survey are below the average archaeologists’ salary and as many as 48% of the salaries are even below the median salary. To place the above in full perspective it is sufficient to note that the highest full-time salary reported was €83,650 and the lowest was €14,438. It is also worth noting that there is a disparity between the salaries of male and female archaeologists, emanating from the fact that males hold most of the executive positions.
As far as job security is concerned the data revealed that 56% of employed archaeologists are employed on a permanent basis and the remaining 44% have temporary or open-ended contracts. Government organizations seem to offer the least secure positions with 56% of archaeologists on open-ended or short-term contracts whereas foundations have the highest percentage of permanently employed archaeological staff (86%).

Major Responsibilities and support staff 
Although most archaeology positions, particularly government posts, presuppose a wide range of responsibilities, from field investigation to museum services and heritage management and administration, the respondents were asked to choose one category of activities as representing their principal role. Conducting field investigation was reported as the major activity of half of the total number of archaeologists (26 individuals), while  29% (15 individuals) work in education and academic research posts, 19% (10 individuals) provide museum and visitor services and only 2% (1 individual) reported as a consultant for historic environment and information services. 

Nationalities 
Organisations were also asked to report on the nationality of their archaeology staff.  21% of archaeologists were non-Cypriots, 15% of these being Greek nationals, 2% (1 individual) is from another EU country and 4% (2 individuals) from a non-EU country. Perhaps, acting as a barrier in the transnational mobility of archaeologists, is the fact that in order to be employed in the public sector, a  good knowledge of the Greek language is required in addition to a good knowledge of the English language and preferably another European language. With regards to the candidates –
i) whose mother tongue is not Greek and do not have a Greek high school diploma and

ii) who, according to Article 2.3 of the Constitution have chosen to belong to the Greek community,

a good knowledge of the Greek language is required provided their knowledge of  English is  excellent.
In addition the formal teaching language of the University of Cyprus is the Greek language. 
Further to the above there are 24 foreign archaeological missions in Cyprus which represent another important aspect of archaeological activity on the island, a continuation of a long tradition that has not changed over the years. Permits are given to universities of repute who apply to conduct archaeological excavations or surveys in Cyprus as per the terms and provisions of the Antiquities Law.  A survey was conducted using a questionnaire primarily designed to obtain an idea of the numbers of archaeologists, students of archaeology and support staff involved on a yearly basis in foreign archaeological excavations, which generated 21 responses. The foreign missions originate from several EU countries as well as third countries such as Australia, the United States, Canada and Switzerland with a preponderance of American universities being in the lead for the largest number of permits over the years. The survey indicated that an additional 99 archaeologists worked on the island in 2007, who were accompanied by 201 archaeology students and employed 44 support staff in various roles such as conservators, photographers, illustrators, topographers etc. These figures are particularly significant if considered in relation to the numbers of active local archaeologists. In terms of duration the 21 responses indicated that they spent a cumulative total of 145 weeks on the island, the average season for each team lasting for about 7 weeks and being conducted primarily during the summer months. Their activities are more or less evenly spread throughout the parts of the island accessible to the government of the Republic of Cyprus, although the 2007 projects focused in the Paphos and Nicosia districts. Their projects are usually small scale but focus on specific research issues and they are not generally involved with rescue archaeology, except in the cases where the site on which they work is threatened. 

Increase/decrease of employed archaeologists to be viewed in relation to increasing needs analogous with fast rate of development. 

As far as the growth of the profession is concerned, 40% or 6 organizations reported that their personnel remained the same for the past five years and nearly 40% reported that there was an increase in their staff numbers over the last five years. However, only 20%, representing 3 organizations, envisaged that their numbers of staff are likely to increase over the next 3 years. This indicates the overall unwillingness of employers to invest in human capital with regard to the archaeological profession. Over the last decade construction trends in Cyprus have risen steadily and significantly. The number of building permits approved each year by the authorities demonstrates a steady trend rising 37% from 7156 issued in 1996 to 9794 in 2006. On the other hand there seems to be a lack of an analogous trend in the employment of professional archaeologists to deal with the situation. The number of archaeologists employed by the government, whose duties include surveys prior to construction and rescue excavation before development, remained at a relatively low level and increased from only 10 in 1996 to 16 in 2006.  It would be more likely, therefore that a negative impact on the cultural heritage of Cyprus is to be expected unless a change of policy is effected in the very near future. Archaeologists and cultural heritage managers need a legal framework that would give them the possibility to manage projects in a more efficient manner. The Antiquities Law, which served its purpose for the last decades, needs to be amended on many issues. A restructuring of the Department of Antiquities or at least a re - installment of the survey branch which was once much stronger than what it is now, is a necessary prerequisite for a more efficient management of one of the most important resources of the island, its cultural heritage.

